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(Oalhall) w..gb Giéall galhal gyadl d4pi
2025 nauws 31 (na éasgiiall allall aisull 8jlaM1 gulaa pyai

.@ljall ggadluall dalwll

a4l eaal o guinu (galball) u.o.gb Guaall g alhal gnl &4 &) gulae e &lyll
2025 na s 31 (na agiiall a dlall aiwll (e @aspill (ngiwll pygaill

aullall ailiillg &4pidl lai

adpill (palriwll aagill awyig alue il el asll jjoig Jatwil oo éfia 2025 ale Jio
Glgwi (na épaiall ayallell lulaillg alaoll Juwl (na aadadll Shlbsil o @ell (nleg
U0\l daghio @ca ga (nguall Laygs wabig épdiwa é)gny Lgililac adpidl culolg ,aaall

Ol allaa (na gulasll

wleg .wjia (b 125,000 (nllasl 62 qieall dajjlgall (o 96% gai Ulouall @an (nllas] @1y
aaalgia b Guaall Gloya Gill, Olwill (plasl (e allaill palgil agaaall pitill (o @l
Ulgiw a9y ggull clvgl uunig wlblljlaiwl guie) Lay 81 aicallaballg o udan

oldaill ga

arwlia Wlhgiwa (ile BLanll a il & waamlll alall JUs dadayl Skl Cjpl Lad
Olindll @Miwl Oldac Gpaiwl  anylall Gbanaill @ ¢)g .adlgill Glaiiallg awéll gjaa (a
Juio)laa datieall blgallg o Gruwiilly ggjaall (nagy dailia @lbi Gubi@ig .clhail ggo

ulasll alll alas (ua gibgll @niill jgag ilslaoll dylaiwl dgguall &)yl

@g 2025 gula (a lia wj oalaicl @i urugoi Juaei JUa (o aspil (nllall claill jjoi 1 ag
jalll ,aabilll Euyani (e Oljlaiiwdlg Jugaill @ 4y clail Lalficl ¢llag ,2026 @olel oajaai

iy Liun 1,174,895 @b 2025 nauws 31na dugiiall adlall diwll (e oy nalp dénill Ciadng

b Lo (nle adalgally aaloll d&roanll §jlaMl gulha gogy | ailiill oad (nle éliug

(gg-gaall JLall yulj 0o 25% Jaley La (i) a0lgll @gwll Linla 25 g dlgy ayaai oyl @jgi
iy Ly 620,620 ojad (nlanb

B\l gulaa elacll slaldal gy jlisa 60,000 gl (punai -

aynallg dauclaisyl Jlaclll (upay jliss 25,000 gha (pinai e

2025 aleall Jils anidl <ljlail e joga




awalaillg Jliiollg aadgall jyjoi
ahoinill digpallg jjalall (ngiwa o4y ¢
Ayl dallell (negll pjoig auuwgall djgnll (uuai -

e blaall o a a Apill @laiwall gaill jjeiw clglgill oaa gl aiai ajlaull gulaa 2 Agug
ayibgll lgiilgg wo

drcleiadl dlgguall

3106 & gtial & lall atwll Jisg algs o & 1ibg & wugas Layga Lpoljl & Spidl L olgs
Glgall (e axel Laca qupay jLips 24,527 (nlasl daaiea Cilepi adnill Ciaad 2025 gujla

-aumllg ayibgll

arwgpall qupdl (nAlall alaillg  awilwill Jlaclll ayAlall a wwgall dapaiwall Glgall Klatig
ub aspidl aclia alpluall oaa guieig .adle jApag  aipall gupdl dieang ¢jaall alaliwg
auibgll Ulaluall @cag gainall & (ua dlelall aaaluall gfiay claiwall alaill

padillg jaull

Jicwre (o aan clall aall cisle spon (l glapellg Auill bl cnawl )b\l gulra @i ai)
aaly Jiras (o glalw pelll (nAlall gawll wislo (nlg s beall gupdl allaa ella ,aals
.Jolgiall @ gacag daihall @ginliéa (e, cljgll gulaa gu gy (nlelll ajlall coili agell (nlg

@gacag @giglai (nle aplallg dragiall Blgall (na (nlgguallg cljjgll Lipaai gc wpailal
Jaiwall

G160 (6 Cangul il @ @nggog @ o] (rle bl abgo g1as paail Kl (g
banill @ ¢y ailidl oaa

Wlalda apvgs Jgao gla)l @iaaa ,daaigallg dawalaiill pulea wnlel aspidl @ljill (o i_fiﬂ.b_ilg
13 Jan 2025 nawys 31 gwa augiiall adlall aiwll (e ayaaiill gjladlg &)l gulaa clicl
yaill

-~ D N .~ N .~

e & bhaball oo damluell doliiue & o @iini gulal el @liogil 0 gu aiq
iyl allall &layl

..“Iu . 5 .." “JI j:!jgj.

JOlalw clisa @ dga (ra bl aalhll 63ljg dinball pyghi cgnita Jlasiwl 2025 alc ag i
Al aslbll 630jg @5l okl (g il il & ighall jied (8 gl (il

s aa,agalloll @ailall Sluclay aaui aslwll Slgiawll s egpitall Lggalg il alpalill @.éjg
Lao ,apadaill & ulpall (c b aa 5.1% crsl 6agaaa jglai arwi cgpitall (o cLgiill @
“alpillg & agall 6g-ag auaiill bLisil gu e

seLadll ja wn gy asinill ailg aiall clipwail o 2 3iai sl oyl coola Las
(L4 dwgjaa dungia Gag anlilll Lglgnl Giuani adnidl @ljill jLbl (na dalaiwillg adio il
.LJLo.llduiJ aNTak]

éu1all galgnllg dinhaoll ggpita - (nawilfiwll aagill

ol @i gl aey ellag ,631all g algnllg dinhall cgpita (na @a4ill 2025 ale Wljlail jpl go
(BLZ) auiwnglll (updl adbhia (na egpivall anlall o)l

Julha J1é (o Lanlaiclg egniuall adilpal alalis apaai awljsy Jladiwl alell JUb @iaag
wuilasll gl jujei gai d aga dayayiliwl g bha cgpitall A @ Jiaig .2025 pauws (ia g)lalll
aigpall (ngiwa @ ayg ,ainill @ il Cuyanig ,agpjaill & élbll 63lyjg 6 Alaall 2 olll Jygb

e il

Lgde gaiall tnaliall g-ag @callg G-algill glanl @ ieall Glgall @ o libaliall jaiwig
.aahiwag dggua éjgny graglimwl jlaiiwll 1A @ (na Leaa (vaally aaljill gulaall 14819

2026 alal vlalhill

:unle aspidl j445,2026 @le Jgaa ga
bu1ll galgnllg dinball cgpita (na @adaill alolga -
pllo bluasb aubentill Jooll Cuanig s e ol -

10




:ayaraiill 8jlaMl Olal4da Juolas :Luli

wyai Olalaa opi Olaldall Oladlg wilgyll egana A T
Y €902 R : ayanaiill sjlaul
e "2*(;‘2‘5’ &aii N (honus) acgaaall *** aegaaall (G L)
paaiill go Oial4o aiw el
428,505 19,898 40,335 368,272 agaiill guijll @gua lay
wlclll (pllall Jgguwallg
i Wialda
(Wang () ayyliviwlg ayylaillg axiall Jlaclll (e slaldall - 3300 @lia - avizell bljall Jauii *
(©1229 0l) (el J3a) asginall @guill- aLyll 4o &Yl gulaa gic &n> Jails **
JLizn 19,784 ojadg cgaaa pé @hiay anaall allgi slalda onia (panii *¥**
:Jlbgala
il Al (na a4 aspidl (na Jgabgae @@ (o Juaaii caa diw wnlell ga alnalll 1
wulall (njlika allb wnelwdl aan0 @b
&Ml yulaa gy il &)l yulaa guyi)
2026 plpa 22

:6)bMl yulaa cbaci Gialda Juolai gi

= e (] o @uwl
=| Q aiulll Olalaall (g gliza)
a i 3
[ - g !
35 |3 _ 3| 4
= .9 — w (=) q 2
1L |3 T 38 529 2%
. E a @ * 3 :Ij -2 Ej;
o 3 3
(nléiwall clacill Vgl
24,633 - 24,633 | - - | 1,300 | 13,333 wnclwllaana @b .1
15,767 - 15,767 - - 9,100 6,667 Al (nyliiia gl .2
12,667 - 12,667 | - - 6,000 6,667 Jigj aanllage gaii .3
14,567 - 14,567 | - - 7,900 6,667 aya lyyabl 4
15,167 - 15167 | - | - | 8500 | 6667 wl allo glagy .5
:onldiwa pell / guasais pall cbacill :Lily
16,166 - 16,167 | - - 9,500 6,667 }@ja 20ni .6
13,166 - 13,167 | - - 6,500 6,667 will Jilg .7
10,778 - 10776 - | - | 5500 | 5776 asalball aga .8
1,889 - 1,889 - - 1,000 889 aaa) Jlac Galb aaaa 9
:gasaiill claclll LG




J.@.gb Gudall galhal gyl a4
1170-1 :(nylaill Jouull @s)
2025 nauwa 31 na dagiiall aullall dGiaull gc & aigall puyai

Gl5nidl & adga Gliva tnalua) w.@.gb Géall galbal gopdl a 4pb @ljill yaill Ia @ 2 pg)
wwa (“CBB Module HC”) aaloll aslayll Judag ¢)laillg aclinll ¢)ljg (e jalnll (“aaidgall glia")
a.aigo Jly il aalsilly ,anjipall gupdl @mpa (g jalnll 2 clgall wlia (o gualwll 2 laall

adnill plall Glapidl

Olanidl dadga Gliza Jlasiwd Laalail @i il Olclpyl gl .1
lgdulbi draisg , 2025 @le JuUb

daigy ddloiall puleall (nlel gubig qu iy .w.@.gb Guéall golbal gl & Api @jily

a aigy plall Slwbuullg Slelp oMl July Eianig d@ eala (nyga JAiiu @i don , Slspidl

;0 U4 Glulbhial Laag alic a aiiall glalllg éjladl gulhal & waihiill ailglilg cilépill

2018 aiwl (19) @a) jlra wagas §)laillg aclinll 8)ljg (< jalall OlApidl aadgs glia
2018 yujla 19 ayjliy

W a (¢ jalnll aclgall uliA (pa 6 alaall (pa (“CBB Module HC") aalell ayladl Juda -+
il gl

@lall laa JUs Cyani ol by @l ail Ml

a4nidll @guwi (na eaglisig @galgjig &)lall yulaa cliaci dilaloiy gly .2
:llill Jgaall laag 2025 alell Jila

@polgji g/gi &jbMl yulaa clach Jua (o adpidl @gwl gia p435 Oilalei ayl clllia 4 @l
.@agliig

15




:3)1hMl gulaa Jiliini .3

&ylayl gulaa Slilgguwa (o il Jgaall Lidg qllall jlail gulan Jabds gl (i
2018 @lal ulspidl & adgn Jg-ila (na Lgile (pg niall ¢l li (@ §)laMl Julha @l ga J-au VU @jla] gulaa a4pidl )la] (ndgiy Of nle aspill (wlwill @lbill (a 24 éalall (o ii
alhall (na (“CBB Module HC") aalell aslapl Julag (updl @Alaal agylaill Slapidl (gila Uls , 2025 pauys 31 @le (rag Igac pitc awas (e agp g clacl dwas (o @ @iac
Juwwlill 2 ac (] aalbil bl gupdl vpaa (gc jplell aclgall Gli4 ga gualuwll :clacl aygilai adpidl )] gulao (na guaiiall / (niaeall clacil ha c (nllas)
JUall Juw (nle ,ailoblaisy Laag &)l gulaa alolg Jouis .adpill wlwill alkillg
ol
lglac ahag lgiynyilfwlg aspidl cldi (nle wlpill
adnill (pllall jApall (e aday anai qill adlall libull slac] (o A8 -
allnall gjlai Jai Jol g aalell wls wlpbill @ o UMl aleall @uhiil a digng
aaloll Ul wlpbill @ o a&a weill U\l aloall @ ing
dloill dba nle wlpinll ea guaraiill (nlgguwall LA Jlaiwl g @udig guei
algb allnall g o Juildl )Ml gulaa cleaclg (nuaaiill gupaall Olaldo daclga
nadlwallg adpidl Joul
salaiwall aoalpall ells (na Lay , aspill adlall pyjlaillg arwlhall aabil déollw glan  »
alall aslaglg 1 blaall 8)la) aahil layw Mg ,Lgildo (na arwliall aylagl aabil ig
alnll ula puleallg ggdlall JUiallg, alio viillg
nadlwall o adalll els (na lay ,(paabwall ablell dloleall glan
lgalaai Guanig adnidl Jlacl claly abyipall adyoriiillg allall Glwluwll slaicl ¢ Juaaii ne clacl aa )byl yulaa clbcl gran *
Lgalaaig lgilinylfiwlg lgilwlwg a4pidl b hal a ygall a ealjallg wipbllg b haill - -
ALl
Ulilpall slaiclg adlall wlaaillg Shagliwillg adnill Jicll Jlall guly JAr@ayani »
aygiwll
AloUnll agan (pugaig dblll aagana alaiclg dealja

eg—idll

il @
55 ®

gulaall Olaalge wilhii Gill auwlwill Silaleall glgil (s

~D N .~ D . N .- D
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encluldl aana @l auudl

2023-3-1-0 I.... /L__p'"""n_é

&)l yulaa guyj)
daigallg UlalAallg Olaubyill dial Juud)
ayapaiill aialll yug)

@g-tialill o Al gustiwil & Apb guwgag cLopb
1997 alc 2 ia

U0 a1iuilarall awaigll (na yugyygllay éalg 1
& 5palll 82 aiall Gllglly gh wg) & 2aln

acylall gyl elae a5pb - 8jlal yulaa guui)
uylaoll @ubiill diua - §)la] yulra gire

(nhaji - gjlal yulaa gire

alajal o Al & Apb - &jla] yulaa gu) wiili
(3-450)n) @gsialill

g ¢)lai aap¢ - ayuaidl gl yulra g e
Ol & clin

@gi1li @Ml degana - §jlal yulaa gac
Ug-5ilg) & 5ni - 8jlal yulaa g e g @lepian
Gl

U-cmgajlp TR 1
axgiiall aullall diwll

2025 nawwn 31 na

P SO
) W;‘nfw
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Jigj axaallase Gagi auwll

2017‘3_10 I.... /(---I_‘.“....J:!-é

oMl yulha giae @
sblaallg @ljilMlg Guaaill dial yuy) il @

spall

- 2025) aiglaila wla & 4pidl (paaii gu s J oo @
(Ol yin

JLba & Apiy & ylaill gggill (paaii yu s Joc @
(2025 - 2017) gl

lallg (bl JLaall (pa Léle 23 g cajjidpraal @
nulall ggleill gulaa Jga na

.2015 nll 2012 (4a (Real Capital) - (nauaiill guill @

jLibiwa - aylaillg aylall ggguidl yuy Jlach @ilall ®
U Ulcjliall &g wil gl d apé - (paaiill gu il
Ol 2012 (dl 201

,2000 (nll 1996 (10 BAE SYSTEMS - }iguas yuaige @
ardpalll 53 aiall GLgll

OUagall
 Jlacil ai fiw ug deals (Ja Jlaci §)la] piwsla @
.a14alll 6aaiall sbgll, gaiMgi

lajgla & 2ala g wgwhll @g le (pa yugygllsy @
a14pall 2 aiall OlLMgll ,awaigll a4 ,a ugiall

wpdi Olanh &i (né @guvliag @gibigiac

] 2005 (0 pighill glac aé5pb §)la] gulaa g he @
.ULac ,2007

it willg & paiil & bl & &b &ja] gulao i) ®
.Ulac ,2007 (nl] 2004 ()0 aAslall

wulall (njlita gl auwll

2015.2-.LQ l.... /L.--I_‘.“....J_-!-é

&)\l yulaa guiy il @
ayauaidl aialll guydy il @
daigallg UlalAallg Olaupjill dial ghe @

énall
axayilasall awaigll Jlaa (na Lale 40 (a fidl 8 clliay
.8)hMl Jullaag

Oilagall
-asuilall awaigll (na yugyygllay

wai Slanh &i na @gaoliag @gilighc

Gaall galba a Spi - Gluwll &jlaMl gulaa gu i) @
a10gAll jylhallg

onelinll CygAll dliy - glall yulaa guy) wili- @

geill agsll adpidl - 8jlaMl gulaa yuyy @

20
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Jowplasc allo Glasy dwilll

2020.3-1.0 I.... /L:n."....J:!-‘.:

&)Ul yulaa giae
jblaallg @ljilillg Guaaill dial ghe
ayssaiill ainlll giac

8lalllg & aloll & ylall (na Lale 1 (1o fidi 8 ¢Lliaj
il billg Olwlull g ing

8ljgu aalell Cilalpll dwluw e wnia Ldla Jouhs
.ibgll slniallg & dlall

- aoylall laiellg Slwbuull (paaiill guyll wob
bl (ibg ljLgall

Aix-Marseille (na dalall gyl (na plwsla
)b\l gl 2 geag gl & 2als @ a ggleill
.daloll
- & ylalll & oalall go & yllog & wlha yugygllsy
Ol

aogy M

Q) L5y abl aswll

2020.3-10 l.... /L“I_‘."....J_.!-é

&)l yulaa giac
sblaallg @ljilillg Guraaill Gial guy)
daigallg wlalAallg Olaubyill dial ghc

aalbll wmpa (na Jugaillg Sljlatiwill yjaas Jaoy
.Jall

@g-will J i JLaa (pa (paaiipiaa wnia Jo b
Judlw glaalga wal Lyayal Jlaig b wglill Gnil |
algall

@gwi Jlaal giid Jupa LApal g cliy nll @il
Jhas (ndgall auall eliy Gaill ,2004 @lc (ra
Jlale pjno unia (nll (ndp @ glaiil
Jg-bag wrwlhas 2001 @le dygalll yug-ill (pa Jac
JLaci

anidl & dbhia (na gyeailwall @ ca gu) - pb
Roland - (upaull wiiba guy / Ludgal Jlaig bwglll
Berger Middle East Bahrain

Lwipa o Jlaclll 8jlal (na (INSEAD MBA) niwsla
wnlily d 2aly o drwhall (pa @gell yugygllsy
814730l 83 aiall Sl

arylall (upaudl claé aanw - 8lal gulaa gac

22
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dAlaa - daloll galgall a5pil (payaiill gu il unia Jo iy
Gl

A5l aogpw allgiwl ghwll acliv (na Lale 31

Hgbi (na Jal Jow g ag |, gjgall §)lal 23gai (na ganiia
jAp gill Olauall 8aljg wa gll gai d gagall ayjhaill Slallell
aalion g blia nc “a daoll” &jlaMl JU (o ¢lgiwall (nle
anul ,qnadall ggleill gulaa Jga Jaabi Gill g @alisa
aigll g Lidyal g b wglll

anudl - (EPC)nA Jigwpu Jag ool a4pid Jlacillyyaal Jac
Liayai g b wqlll

@l - apulall ol & Snid L ail jaallé Lesbw Joac
Liayai g b wgill

Jlonih - g 8ligs JLusal & Spb Glbl ggpito & 46 185 J-oc
Lyayai

oLl 1l axbulgiwill Sluigrdll i & 4b Lol G 1bl
gy wila gulpig

341993 @l c (na (P&G) Jaala gl fidgys & 45nb wndl @il
Jeiitl el a4

wnilioe aaai Jilg auull

2023 ija Jaiwa pé / (nauaii pée

oMl yulha giae @
an4gallg Oialdallg Olaubill dial gac @

snall

Slagall

S(undgall qubiwll sl riadl) & dgall gggidl (a piwala
(2000 - 1998) gLid ,a14palll & uliulll & oalall

d@ 2alall ;4 aloll §jlaillg & wluull @g-loll (pa yugygllsy
(1993 - 1990) gLidl ,Ugp ua arayalll

Wi Olapb &i (na eguoliog @gilighc

aogy M

&)Ul yulaa giac
@aigallg UlalAallg Olauiyill dinl guyy iili
blaallg @ljilVlg Guréaill dial giac

}Aja aasi auwll

2022 din Jéiwa né / (nauaii pé

spall

aAnb (ua danilfwil Oljlaiiwl (naaiill paall unia Jo iy
.l é4laa , (BMHC) avulall gupudl OlAldica

ga anlall @g will JLaa gra épall o Lale 15 (pa Al el liay
@ cgana pe b abhall SlApb §)lalg Axaiig ay)gi (na Jabb Jaw
Liayal Jlaabg bwglll gnill ddbia (na Olclinll (o dcgiia
Lrdpaig Lowl Gniv wg-Hing

wgria a4pid wadiall gneoll gla ,Ul4liaa (il aolanil Jua
éayaall UljlaiiwMl (nle w@pbi G, (HFP) jagly guilana
Ludyal ugin aabial b alaall §jlalg

uLag , AFGRI acganal alaigll salell Cidga guijs Loyl Jac
Glaaall Olapb pAl (o 6aalgg HFP aApid aoili ahana a4npi
Luayal g s gua aycljll

Jio dadgall labiall (o ayaell (na daliza wuvlia Loyl Jouib
Emerging Capital g Fairfax Africa Holdings g Abraaj Group
Partners

l@gall

& aala Ja JLaclll 63Ly)g Jugaill (na JLaclll §jla] pilwala
-0g-)lg dwjaa , Lilal wiy
Linyg2 2-gaa o auibjeall dwaigll (pa (waia gugyglisy

Wi Olanb &i (na eguoliog @gibighac

Liluwi, fiuwli acgana - gjla] gulaa guy)

Gl (il @Aub) K g - §jla] gulaa gac

Gl ggu » Ogu degana - §jlal yulaa giac

Liluwi ,(gaup) .@.5 adylall gudisicla @ilp - 8ja] gulaa giac

24
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daalhall aana aga aull

(2025 paagi 13 - 2023) Jaiwa pé / (nawdii pé

8\l yulaa g @
aysaiill aialll ghe ®

spall

d_cgaao - & uwdall gggill yu ) wnia Jo iy @
-24all glpb

a5nb - d4ilalpllg & ragiall ggguinll pra winia Joir @
carylall gupdl Ol4 liaa

(ndai - adgilall §)laMl paa wnia Joub @

wwaillg @udeill 63go aud - Jlnil achiual Jac @

clagall

@g-lell & aaly ga (laill gg-ilall (pa plwsle @
0L dgapll daals ga ggilall (pa yugygllss @

Wbl Olanl & né @guoliag @giligic
aogy M

daanj Ji Galo 2020 apull

2025 paagi 13 dia Jdiwa né / (nauaii née

8l yulaa girc @
aysaiill aialll ghe ®

énall
Clé liao & Sp - & aulfull Shlaiiull 208 Jos
anlall gl

l@gall

a2 goa ,(CFA) aaiea (ulla J1ha 8algib (nle J ol @
Luaya |, Jua wighli |, gaaaieall qulall (allall
(2019 - 2016) a4upaill daaiall Glplgll

doaly ,arwlallg adlall @gloll (na piwala ®
(2014 - 2013) éaniall a4laall ,gail ,Awiciwg

Judiay daaly ,Jlaclll gjla] (g wlalll gugyygllsy @
~2009) 8a1iall & Alaall , g2l (fwug &oaln) gail
(2013

i Glnh &) (né egipling @gilighc

a-4lall Ly - Jakwa ,CiLalballg lapbill aial g e @
(Ol in 2021) gl & Alaa - 2 iall

&4nb - Ol liaa Jiaa pblaallg Guaaill dial g ac @
(Ol in 2023) gyl & Alaa - 2 sl & 1o

a4nb - Oild lina Jiaa pblaallg Gasaill ainl guiy @
(Ol in 2024) gl & Alaa - clab

cla ¢ & 4nb - Olaliaa Jiao ,auaaiill @ iall g e @
(Ul Gin 2024) gl & Alaa - arlall gl

asnidl - Oldliaa Jiaa pblaallg Guéaill dinl grac @
(Ol uin 2024) gl & Alaa - (algall & aloll

Gl &4nb - Oldliaa Jiao Ul gulaa guiwili @
(QUll uin 2025) Gyl dlaa - dxcljjll diaiill
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aylgi gl g 2025 dallall @iwll JUis Gade Gill §jlall gulaa Sl claialaa e (o
clacill @ yaal (nipall JLniMl Jilwg Gupb (< gi ymaiill jg il Glpa a2 cg , Laalaoil
.allaglh guplall clacil glu ga
Hlna 25 (ua daac gillg , 2025 @le (ra Olelainl ayilai a cgana La gulaalla ac
doyiardc @i.paun 15 g paagi 13 ,gidi 14, gub wel 13 ,guigs 17 .gula 12, yujlo 26
il jg vl @ ayig Lijo ilclai|

95%

100%

(Ulelainl 8) enelwdl aana @b auwll
(Ulelaial 8) *oulAll (nyliza Qllo apull
(Ulelainl 8) *Jigj araallase Gagl apwll
(Olclaial 6) a4alaall aga aywll
(Ulelaial 6) Qja Loy sl apwll
(Ulelaial 8) Jawllaie allo glag) awiill
(Olelaisl 6) y@jo 202l gl
(Ulelainl 7) cniliye 200 Jilg apwll

(glainl 1) da) JI Galo 2020 apull

il alell cpadipall 8)laMl gulaa clac jgan auui*

Jaugai wnle ELiy ayauaiill 8jladl Lgy Giald gill 8jlall gulaa Ololnislg @lga glu (2
.Jagaill anllpg 620 aJaai ga 6jlaMl il yulaall o
@alc JUa ayaaiill jladl el aylaMl gulao Lgpga dlolnislg @lga ayi dlia (145 @
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2025

il Loy gly (O

.2024 alell (jc acgaaall 6jlall gulaa cliarci Olal4a dlas .1

wa aygiiall adlall aiwll (e aspidl 8jla] gulaa clncll & cgaaall Olaldall (nllas] oLy
.y jLiun 46,815 ojaag yulas| @ ia 2024 nawys 31

ua Lgoye @iuw gillg 2025 @alell (¢ aajidall §jlall gulaa claci Gilalda dlas .2
lgilc & Galnall (ngiwll dalell d12aall glaial
ojadg qulan] @ i 2025 @lall (e aspidl 8jla] gulral avfiaall SLalAall (nllas] @ Ly

(naa@lwall a aalgal sLalAall 0a @ @ vAjg .y jLisa 60,000

Lalslas gillg aic adiviall glalllg 8)ladl gulaa Slwlsy jg s Sy Japlai glu .3
:ndlill Jgaall Laag 2025 @lell aulall diudl (c &)laill gulaa claci
:8)0\l gulaa wleil olial Jglaall angi

(2025-2023) &jlaill yulao

aic aaluiall glalllg 8jladl gulaa Shula jgin Gilay gpllaal
@w|
*(.w.3) Jaudll daps ulalllg 8jlayl yulaa
&b\l yulaa
11,300 aaigallg Wlaldallg Olabyill aial wclwll 2010 @uly sl 1
ayseaill ainll
&jlall yulaa
9,100 ayaaiill aalll Al (nyliva oMo 2wl 2
anAgallg wialdallg Glauiyill dial
&jhaMl yulaa . L
6,000 Jblaallg @ljililg Guaaill aial Jij aanllare Gogl sl 3
&)laMl yulaa
7,900 sblaallg @ljilillg Guaaill aial aja Ly ab] apull 4
anAgallg wialdallg Clauiyill dial
&jlalll yulaa e
8,500 jblallg lillg Guaaill il alodba il 1 g
&j1aul yulaa
9,500 daaigallg wlalAallg Olawubfll dinl 1@ja a0 apwll 6
sblaallg @ljilllg Guaaill &l
araaiill aialll
&jlalll yulaa - - 7
6,500 dadgallg Wialsallg Cilaubgll dial wilise 200l Jilg apull
1,000 Sl I‘J"la“wl dany Ji Galo a0 aull || 8
anaill i (2025 paagi 13 (e aral)
5,000 5;?"?%.'"‘“”““&;;”' a4alaall a0 2ga aull || 8
o j (2025 naagi 13 o)
64,800 £g—anall

Jaeall Juolai (nle Jgrall olini8 g7 g6 g5 g o @uall wnll egopll (o *
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Las (s sabga & ps) sl & asaiill iyl albgal & conall GLalsall alas (
d_aaill aylai sLaladag @awill bljlisg blabjlig Oiglle lig algallg wlgyll ¢lla (na

all... olibleallg

Liljallg wuilgyll ella (na Lay) Guwaidl (uaaaiill (nlggwall @ egaaall Glaldall (nllaal
adlall Okl (a (25) @) bl (il egopl cnop .y jLiny 428,505 g-a (sl
Jaolaill (nle Jgnall 2025 pauys 31 (na dugiiall aiwll @ aaaall

:qnaylall Sblwall Géaa .4

.igall ailhig (nadbwall dApidl Obbwn Géaa e 8306 @adi (I

Jlaclll p blaag wilmllg Oljluiiwtlg Guaaill Glaad Ernst & Young a 4nb @ aj
ag-9) .@llall clail @ 1an (na piul JLall yulj Oloadg dasiclll p blaallg LinglgiAillg
duwi . Gupirell grall Jlgh ol ,apaAdl g il arwlaall SlApl (nan] (nag aSpidl ayls
1903g 1906 (nole (na (pilnaiall Laguisni Cowij] Gugll inbupalllg @igy pil (nailid wyll
200,000 (o fisi aspidl @ bgi @gilg 1989 olc (na gLispidl Ciaoail .nligill (nle

.a.1g2 150 (o Al (g Jaoig (pAaih

auloyall alllall Olagleall deala” 2410 @é) dealall (lgall jleall Laag dealall @il
uLle a ol adlall Glagleall @ @alja Ganii "awwgall (¢ Jailwa Gara J1é (pa
auwlhallg @ dlall jg ol (e (plgiwall (pabgall (] cwlwi JAaiy Sljlwaiwl a yogi
Glhi 0o pisy J-al ga doalall glbi gl .apal aealpe Wlelpalg aglidai a ealia clyalg

agall guanill julea s alac @iy (nadl Guaaill

ObLwall § daa Lgaad gill Glaaill gi Gadaill é olall v dl4illg uleiill gl (v
Oblwn §-daa4 Lalaéa gill Olgiwll aa oy glw ] aals] , 2025 alell Jua (uaylall

;o bl Jgaall wiwn ¢l lag .a 4pnll (nojla

@igyg Cuwjjl

Gudaill wida @uwl

Ulgiw 3

aapill (noyls Oblwa Gdaal wiball Lalias il Slgiull aac

@lhglaizaga Cuilwly

anill Ollus Gaini o Jgimall cynill @ul

6anlg diw

aapill Sblwa Gadai ge Jgiwall chpill Lalas gill Olgiwll aac

20,585

(1Liza) 2025 @lal adlall Slilull Gaaaill wlaii wilasl

3,250
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2025 alel & ylall SLiLull Gadaill @ilay (npaill dnlall Slaaall éallaig wlesi
dalpo cLla 143 @iy unpai wleil dyi ag-ag @ac JLa grag Gaag gl (jLiza)

gl g a (adlnall ulapi) ddlell Ol wlpbill g a i yill Ollaleill Juvlai glu (3
Jaleill ggig aalell doub
adlall ULl (a (25) @) kel (a aailall (nga wlpbill o o Wilaleall Juplai gjao
2025 nawws 31 augiiall aiwll a adaall

wle , niai 2y (nilillg Jaill @ nll Ja iy Gany & Spidl pLall (eaubiill Jaagll (a
wa (nlalell clja allg @lell pyanll wilig wnasaiill gu iyl gi/g @lell jyaall Jaaiy i

&ylatll gulaa

.a-4noll

Slauigill &ial

dabgallg Oialsallg

Olyiidall aial
aylirallg

@call aial
aylaill ggguirllg

Gaiaill ial
aljilillg jblaallg

- —  ——— - ——q

-———— N

Jgi paa
Jlisiallg yblaall

wiasaiill paall
aylaull ggguinll
&jladl yulaa pijsig

cloglaall
Laglgiss

(paaiill yaall
anboill gggil

ylgall ||
ol

Oolll Gwia ||

wilgl épiza |

wylal
Loglgiss
Ulaglaall

@pita
Oleagimall

Wpita
Ulouall

Jgipaa
Olilasll

Obpidiall @pita

Wpiia

wnilyeh dpia ||

Ujda (nai
jhallghs

auiall Olaasll paa

dinhall paa

!—‘—\

paa achwa
auiall Slaaall

ilabll guiy
({n=na)

al1ofllaniin
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:aa4gallg Olal4allg aubyill dial .6 yblaallg @ljililg Guéaill dial .5

gl alagall @lgallg Lgilolnial lug , &ialll clici clawi (i gl alagall algallg lgilolnial (lug ,&ialll clici clawi (i
:aialll cléci &ialll cléc

aialll ) cnelwll aane @by apull - aialll guy) 44 Loy abl apudl -
aialll gy ili j@ja aasi apull aialll yuy il Jigj araallare gagi apwll
aialll gac Q8 o) abl awll - aialll gac Jowyllace allo glagy awilll -
aialll gac cilize aaai Jilg aull aialll gac ja@ja aaoi sl
aialll gac sl gpjliva gWo apwldl
cLagll (ra aspil 81l gulaa saclwal pblaallg dasgallg @ljiilllg Guaaill dial @i gi
clagll cna aspill glal yulan éaclwal aadgallg Wlaldallg Slapiifll aial wa gi cLgilg @-gileil 2 yaaig a ineig (iylall g saall jLuisl (1) 1ayaaig  a playl aildgg way
U0 gopaall &byl gulaa dygael (naigall @ 1as a-ealia (1) J-ol o aulagl aillggua) Olwjlaall aeala (W) (paalwallg &jlall yulae daalgal ols ella claidlaic ajlaas
Olpeill Gloiy Laya pall Cuag (oo gjlall gulaa aull Siluogi @uadi (w) (raalwall Jug (2), ayllall Wlilllg ayslall aslapllg ayllall aglagll @ allwg , @ 4pill @ Wlallg ay whall
Julaal a o)l aial opl gl gjlall gulaa (ugaig @anl drwilly drwlio Lgil aialll a aiof (ill Granill anniall alilpall 1 yanig clla clnial e, (ulalall Gaaall clgilg guoig jLusl
(el aungill (3) gulaall glalg éjlall gulaal (pgiwll @ paill @ ubhiig Grwii (3) . &jlaul hylgn Lgial adpidl i o 24lllg £ pblaall ¢l jLbl 2 aiig Gubi ule wlpbil (3) (rlslall
awlw cnle aaalgall (L) , naaiill guull cla (ua Lay asaaiill &yl (na syeliill wjlbg aiwll (na Jalll (ule lpa 4 aialll @ aiai Lgic ¢lllg Lgisalag pblaall 1yanil daals
Julhal lingill g a) (g) ayasaiill &jlall @ uaig , Lgiealiag Lgitaliag aspill (na ilalsall
Jaij llg , aspidl plall aasgall Juls (e aafaall cnbaoill gliy pail Cuag (ua aylall aaloiall Jilwall aiiélial Lgaylgig diull Ju5 aialll Lgiade Gill Olelaiaill 3ac (w
dAlaa (na Slpill @ adga glisa g a G-algy (pallg @ nill @ adgall @ whu Jac jLb Ulelaialll (pa clacill (padinll jg-tall Slpa 3ac glug . wnpaijgai duig dullall OLiLIL
Jalll nle aiwll (ra (pipe adalll g aing gl vioy .nipall gl épaa a clgd a laag Gupadll .82 doiall
Jillg , 2025 @lc (a Ulclaiol doyji acgana La g)laMl gulaa (o daaiviall aialll Gaédc
o0, Laalioil 3 yjlgig aulall aiuwll Jus & ialll Lgiade Gill Olclainyl aa oy glu (u Olelainl g gluija glelainl adceg . paagi 9 g gub el 12 ,gula 1 ,lpa 23 (La Gaac
Aialll el aaci @ 1aal (i il jg Ball Slpaxa c gluy :geaidl jgmall
wallg, 2025 ale (na Olclainl 6 acgana La gl gulra (o daaliall aialll Gadéc
Olelainl 4 Cndc pawws 24 g nadgi 10 ,ugidi 14 aivw 16 ,guile 25 il 26 (i 2éc (Llelainl 4) aialll yuy) a1y bl apull
el jg el (lelainl g Lo (Ulelaial 4) aialll guyiy il Jij aaallae gaglapull
(Ulclainl 4) aialll gac Jowyllace allo glagy awilll -
(Ulclainl 6) aialll yuy) (nelwllaona @ub apull - (Olelaial 4) aialll gic j@ja 2aof auudl ¢
(Ulelainl 5) aialll yuyy wuili j@ja aasi all
(Ulelainl 5) aialll giae Q18 udj abl apwdl
(Ulelainl 6) aialll ghc cilize aani Jilg apuldl
(Ulelaial 6) aialll giac Al opjliio QMo 2wl

.a2a Jolgill @lg)i glug Jueill 2y)lig aill@gag &4nill dadga Jglwa @uwl
Gaull & 4nb (s & adgall Jggwa nio (Lo @loallaliiae gule awll gy of @
wugyglladl aays anle Jola (nle 3wl 2018 paagi 4 (o fjluicl .. @.gb Guéall galhal
2025 alc JUs dadgall Gloi Lasa dialll clai pyai gasla (3 - JLoill Juolai (b Lasa .l d eals (ra piguadll d waia gra
Olpildl & adgn laluiy] Guanig @ enliay @ algallg Olaldallg Glabsll & ial Cealé

yblaallg G aaill & ialg ,gulaall g wg &)yl gulae gu ) Ollgguwe clis (ua Loy 105:igaill @gy 17729984 :uifall @ay - -
Gowillg acall aialg gyliitallg Glujiiall @inl clall & aalpall Cila i Las . JLiiallg 39244610 : Jaiiall wilgll @4y
auaiill aialll Ji4 iig ,oylail ali.a@bfm.bh :(nigpdldl upll -
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2025 pilpa 25 (ra a doiall claicll (na ¢jlaMl gulha jlpa nle gl alagall @lgallg lgilolnisl (lug ,&ialll cbaci clawi (i

) o :aialll claci
gl &l4gall algallg lgilolnial glug ,&iall claci clawl (i —
:aialll claci ainlll i) Al (nylira Mo auwldl e
aialll guyy wili (el aono @ub ol e
aialll guyj) (nelwll aana @by apull aialll gc Jowilare allo glagy auwslll - -
adalll guyiy i Al (pjlira allo awldl aialll gc *@Aalhall aana agaapull -
ainlll gire j@ja acaiapull
ainlll grac Jowllase allb glagy awilll 2025 paagi 13 ayjliy gjbMll yulao digare (pa allaiw] @i*
aialll giac dan) Ji galo aana apwll ¢

sialll giac *a4aloall aga awll o Lara a playll aildggway clagll (na a Apidl 8)lal gulaa dacl wal @ ialll 02 & waa gig

2025 naagi 13 ayjliy )Ml yulaa d&grre (na daasy Ji Galo a0a0 auully allayiw] @i* Al (g (nelainl (e Jay \ Lay aialll @ aiai O ciay .adla wiyll
Lara a plafll alldggway clagll (na a Apidl 8jlal gulaa éacl wal & ialll 03 @ wa gig
asnidl wlaal ga Lgaalgi (jlanl @lwalll wilbgg ayasaiill &)laMl (e wlpbil (1) o Gloiy

e-a ,Lanslaail 3 yjlgig aullall diwll JUi aialll Lgiade (ill Ol elaiaMl aa oy glw (v
.aialll elaci @ 1aal goa il jgBall Olpa 23 c gl

aaalgall (w) ¢l yulaa (Lo raieall aaigall jlblg ,adslall Glwluullg ,aunuilfwll
alpall Laag é3aaall adlall agaall (Lap Lgninai éalclg adla wigl OljlaiiwMl (nle
Ogjaallg aulill Jgolll o gp il Slilac gg4i o glav (9) :aadgall agang éaaieall
wlpilll (3), 81541 gulha aaalgog aauaiill ainlll awgil denls dagaeall guallg wllill
Gag aaadll clpy Sluongi (nle @ aalgallg aaall @ asg clpbg Ulnalia July @l (nle
clpitl bbb (e @ aalgallg elpiull dwluw @l (e wlppill (o) Lgy Jg-aeall cilelmull
gyliall (nle wlpilll (g) &Ml glal Bliogd (] 15liwl ag-dall aiag . gogpall @ udig
,@adill aualag ,aasgall jbi cliiilg ,luilallg Glojiaall (e aaalgall A (a sl
a il @ aloll (nle wlpil () g Jlea Jaiiu adalll aslallg pblaall &jlal glang
nagig . ggwll inle @ila (njlai a3g-ai cll JLaill axagig . gupaul Gaghs @ o a4nill
Ol vy Ggull Wlhiailiwlg pewillg ,ayhillg ,gaill Shiagliwl gliy ayogillg wlpil

Jatll ide aiwll (ra Slpa 4 aialll @ aini
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6 (La 1asil (nallg 2025 ale (nalanlg Lelain] &Ml gulaa (Lo daiviall aialll Caéac
(raxdoiall clainlll (pa &bl gulra jlpé cnle el Lghh @i @b /ol jgvall pipa
2025 pilpa 25

(elainl 1) ainlll guuj) Al ooyl oMo Al -
(elainl 1) aialll guiy wuili wclwll aan0 @by gl
(glainl 1) aialll giac Jawyllaie allp glagy awdlll  »
(elainl 1) aialll giac a4almall 2000 2ga auwll -



vl @wl gly g0 &5pill JLa yuiy g 41 gi 5% gg-ilas Guall (padbwally gly (v
:dlidl Jgaall uiwns 2025 pauya 31 (na Leé |, (niilgill aaiwall @gwill ellla (noubll

bl paddl ul cguwill &uuj @gwill 3ac
wnilgill aaimall ) Oa daglaall a4 I @wll
aanidl Jla glaal
o Gl clsz asp | | 4
ol dagha 65.73% 16,322,806 anlal
Gl golba a4ni Graat uanan aant 2
auisgdll jlaallg 7.44% 1,848,000 auigall plaallg
aaa0 Jijj aaallaye 8.94% 2,220,586 acaa Jigj apaallae | |3
Jij JiJj

ea ,Lanldoil 3 yjlgig aulall aiwll Jua aialll Lgiadce ill Olelaiadlaa o) Jglw (v
.aialll elaci @ 1aal goa il jgBall Olpa 23 c gl
4 naaac nallg 2025 ale (na Olelain] aoyi g)laMl gulaa (o aaiviall aialll wadac

:uea il jg vl dlelain] 4 Oadac pauws 1g paiiw 14 ,g1gy 22 ,gula

(Olelaial 4)
(Olelaial 3)
(Olelaial 4)
(Olelaial 4)
(Olelaial 1)
(Olelaial 3)

aialll yuui)
aialll guyy wuili
ainlll giac
ainlll giac
ainlll giac
aialll gac

wichwll aana @uwb 2wl
2 (ylia gl Al
}@ja aani auwll

Jawplac allo glagy awslll

dany JI §alo 2020 auwll
dAnlrall axana aga auwll

lpiallan &g (B339 Ol) leliwl gLug dllall &l Jils & 143k Slallsa & J4olar.9
'=‘I..... Lﬂjljﬂ i .-..I
2025 alall Jib adijo aallha @i aags

wwn 2025 no wys 31Ln_aLnia_15.ln.||‘o_~nJT_n.ag nadlwoell g ijgi dxanss gl (o

daii (na 2025 @leall Jus & 5pill Lgs Gald (il duixellg dadill Slaglwall glu .10
asnidl Of )43 waua Oladla agag @ac dlla (na) .aiwll inle bLaallg (nlaall g aiaall
Ola@bwall eblli acali Gill Olgall glu go (Oladlwa iy @ di @l

Ll Jgaall

a4glaall @guwill duwi | | @gwill aac aac il dubla

Jlall yuij o a4glaall Cnadbusall (guw) eauill &

13.70% 3,401,744 1,782 50,000 o Jai || 1
4.19% 1,039,364 14 500,000 ga Jii nll 50,000 00 | 5

0 Jai (nll 500,000 ¢
16.38% 4,068,586 2 Ga dalnl 5.000,000 | 3
65.73% 16,322,806 1 5,000,000 (o fisi || 4

.2025 pouwya 31 (na lab dyaaiill 8jladl g 8jlaM1 gulaa clacl dadbwa  (a
wa @gwi ol ayaraiill g)lallg &yl gulaa clael o wi elliay U, 2025 paus 31 4din
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.asnidl

.2025 @lall JuA a4pidl Gaalo il aypagall Slasill gly (@
Ol aadaall ygiwll a dlall OLLN g a Gapall &)Ul gulaa p ai nle cllbAl (nap
2025 nauys 31 ga aygiiall aiwll a Apidl Ceaslo (il @ wgddlh Sla sl

a augiiall @ lall diwll JUag .alggwa dyibg d wwgel Laygyy Lgaljill @ Spiull J olgi
0 a2l Laca Gupay jLiss 24,527 (ullasl 6aaiea Slepi a4pill Croad ,2025 gujla 31

.aypallg auibgll Wlgall
Gupadl (élall slaillg asluwidl JLaclll & g4lall & wwgall dauai wall Glgall Cula g
aclia Uljabuall ca @ guioig .aule jo4ag  aupall gupull dueang ,8)adll Wlalwg arwgsall
Sljaluall @ cag g ainall & 0as (ia élelall aamluall i elaiwall alaill Gl a4nidl

aibgll
&asslall Jaua 11

gl ,Ulagia , Ul4ni ,alpal) 2025 nouwa 31 na Lol (padlwall d44la gujgis gy (i
.ninig ,uupe ,gadd  indaa wpdlill gaill inle d dina (Olabia

d4glaall @guwill & N
waung
‘ . ‘ Lusall
SE Slabia gl dagha Sland sl @A
91.58% 65.73% 2.75% 23.10% plaa || 1
8.41% : 7.65% 0.76% ‘ s H 2 ’
0.01% i : 0.01% ol || 3
100% 65.73% 10.4% 23.87% egaaall

36



:nllill [aag , Oilapidl &adga Glive @lash @ljilll (nao aubgi .12

%

wluwi aubgi :
@ljldl @ac L4 ‘:i"",l: |oj-:]:.n iarall
(Saag gl) - o

.Bn3gigliale J@gag Jloa asnill §jl] gulanagag:1iasall

&ylarllg &jladll gulaa clirei wnal Jgiy Oi v :2 favall
abpill Gulols 2lgg Lotla] dysyail

o)l agué @b @gdy O §)lalll yulaa wnle Ly :3 iagall
saudalall algyllg , adlall pylaillg Graaill wnle 6aya1ivg

-Ugilélly @ljilillg
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Vision

Tobecomethe prime provider of bakeries
requirementsintheKingdomof Bahrain.

Mission

Uphold product excellence to satisfy the
bakers’ needs in the local market.

Values

Quality

Performance
Trust
Long-term relationships
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Bahrain Flour Mills Company B.S.C (Al-Matahin)
Board of Directors Report for the year ending 31 December 2025

Dear Shareholders,
On behalf of the Board of Directors of Bahrain Flour Mills Company B.S.C. (Al-Matahin), | am pleased to

present the Annual Report for the financial year ended 31 December 2025.

Company Performance and Financial Results

The year 2025 represented a period of stabilization, operational strengthening, and strategic positioning
for the Company. Despite regional supply disruptions and continued global volatility in wheat markets,
BFM maintained stable operations and reaffirmed its essential role in supporting the Kingdom of Bahrain's

food security framework.

Total sales volumes reached approximately 96% of budget, amounting to 125,000 metric tons. While bran
availability had a marginal impact on total volumes, overall flour sales remained broadly aligned with plan,

reflecting sustained demand and improved market stability after several years of volatility.

Regional disruptions during the year highlighted the strategic importance of maintaining adequate wheat
storage capacity and prudent stock levels. Despite external uncertainties, vessel deliveries were complet-
ed without interruption. Daily stock monitoring was maintained in coordination with relevant authorities,
reinforcing BFM's responsible management of supply continuity and its national role in safeguarding food

security.

The Company'’s financial performance was positively supported in the form of compensation adjustment,
formally approved in May 2025 and extended into 2026. This adjustment recognized increased conversion

costs and system investments and materially strengthened the Company’s financial resilience.
For the year ended 31 December 2025, the Company achieved a net profit of BD 1,174,895.

In light of these results, the Board of Directors recommends the following for shareholders’ approval:
Distribution of cash dividends at 25 fils per share (25% of paid-up capital) totaling BD 620,620.
Allocation of BD 60,000 as remuneration for the members of the Board of Directors.

Allocation of BD 25,000 for social and charitable contributions.

These recommendations reflect the Board's commmitment to delivering shareholder value while maintain-

ing prudent financial management.



Strengthening Operational Foundations

In 2025, BFM successfully completed the long-standing Mill Upgrade and Capacity Expansion Project at
Mina Salman. The project enhanced operational flexibility, improved process control systems, and in-

creased production capacity.

Despite pandemic-related delays during earlier phases, the project was closed with a modest overspend of

only 5.1%, demonstrating disciplined execution and strong governance oversight.

In parallel, the operations team implemented severalinfrastructure improvements aimed at increasing re-
liability, efficiency, and operational sustainability. These initiatives reflect our continued focus on strength-

ening the Company'’s operational backbone while maintaining disciplined capital allocation.

Strategic Direction - BFM Essentials Project

A major milestone during 2025 was the advancement of the BFM Essentials Project (New Mill and Silo Proj-

ect), following the securing of land at the Bahrain Logistics Zone (BLZ).

During the year, a comprehensive budget evaluation was completed and approved by the Board in Decem-
ber 2025. The project represents a transformative step toward enhancing Bahrain’s long-term food se-
curity, expanding storage capacity, modernizing infrastructure, and strengthening operational resilience.
Ongoing discussions continue with relevant authorities and stakeholders to ensure alignment and support
under agreed principles. The Board remains fully commmitted to progressing this strategic investmentin a

responsible and sustainable manner.

Outlook for 2026

As we enter 2026, the Company remains focused on:
Advancing the New Mill and Silo Project
Continuing disciplined capital improvements
Strengthening governance, compliance, and transparency
Enhancing operational resilience

Improving brand positioning and customer awareness

The Board is confident that these priorities will position the Company for sustainable growth while preserv-

ing its core responsibility to the Kingdom.

10
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Social Responsibility

BFM continues to uphold its role as a responsible corporate citizen. During the financial year ended 31
March 2025, the Company provided total approved donations amounting to BD 24,527, supporting sever-

al respected national institutions and charitable organizations.

Among the beneficiaries were the Royal Humanitarian Foundation, the Royal Bahrain Equestrian and En-
durance Federation, the Bahrain Charity Society, and the Alia Center. These contributions reflect the Com-
pany’s belief that long-term business success must be accompanied by meaningful community engage-

ment and national support.

Appreciation and Acknowledgment

On behalf of the Board of Directors, | extend our deepest appreciation to His Majesty King Hamad bin Isa
AlKhalifa, King of the Kingdom of Bahrain, and to His Royal Highness Prince Salman bin Hamad Al Khalifa,
Crown Prince, Deputy Supreme Commander and Prime Minister, for their continued leadership and sup-

port.

We also extend our sincere thanks to the Ministers, government officials, and regulatory authorities for

their cooperation and guidance.

Most importantly, we express our gratitude to our employees whose dedication and professionalism have
enabled the Company to navigate challenges and deliver strong results. Their commitment remains the

foundation of our continued success.
In line with our commitment to transparency and good governance, the Company has included detailed
disclosure of the remuneration of the Board of Directors and Executive Management for the year ended

31 December 2025 in the accompanying report.

The Board remains confident in the Company’s strategic direction and its ability to continue delivering sus-

tainable value to shareholders while fulfilling its national responsibility.

1



As part of the Company’s obligation to maintain utmost transparency with our valued shareholders, we Executive
management

Total paid Total paid Any other cash/in Aggregate
: ; salaries and remuneration kind remuneration
are pleased to attach the table below that shows the remuneration of members of the Board of Directors Amount

allowances*** (Bonus) for 2025

and the Executive Management for the fiscal year ending 31 December 2025:
Top 6 remunerations for

executives, including CEO 368,272 40,335 19,898 428,505
and Senior Financial Officer

First: Board of Directors’ Remuneration Details:

Other remunerations:

* |t includes in-kind benefits - specific amount - remuneration for technical, administrative and advisory works (if any). ** It
includes the board member's share of the profits - Granted shares (insert the value) (if any).
*#% This represents the end of service benefits of BD 19,784.

Name Fixed remunerations Variable o 2 g .
(BHD) remunerations = g g
H 3 P [ Notes:
w5 hel = g g ‘% <} ’g %
= < %‘ o § g = = a = = g % = 1. Disclosure is for the top 6 executives who are employees of the entity as on the reporting date.
§c8 | G222y | o | & c Slx | 2 = T = ﬁ
= g a| 2 RE¢E ] 4 = 220 5| g ) ] [ [ =Y (]
s R SSEZR 5 [ = = E o €| > & B ©“ 34.; = 0
o588 | o | £ 2 gEqm S| 5| £ L . o c
560 | 5EsE| 4|0 =5 | “ 5|8 = | 22 g
© o E c (] X
g2 | Fg° 2% = ] g |“
First: Independent Directors
1- Basim Mohammed 13,333 | 11,300 | _ | 24633 _ S I R _ 24,633 _ @
AlSaie v %
2-SalahMohammed Al | g667 | 9100 | | _ | 15767 I O O e 15,767 B o
Kulaib
3- Ayman Abduthameed 6,667 6,000 || 12,667 B o _ 12,667 _
Zainal
4-Eyad RedhaFaraj 6,667 | 7,900 | _ | _ | 14,567 A I I R 14,567 _ Basim Mohammed AlSaie Salah Mohamed Al Kulaib
Chairman Vice Chairman
5- Raghdan Saleh 6,667 8,500 | _ | 15,167 B )L B 15,167 _
Qassim
Second: Non- Executive Directors / Non-Independent Directors
6- Ahmad Mazhar 6,667 9,500 _ | _ | 16,167 _ [ U T _ 16,167 _
22 February 2026
7-Wael Itani 6,667 6,500 | 13167 B L B 13,167 B
8- Fahad AlMudhahka 5776 | 5000 | _ | | 10,776 S (S I I I 10,776 _
9- Mohamed Sadiq Eid _ _ S U R R 1,889 _
AlRahma 889 1,000 1,889
Third: Executive Directors
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Bahrain Flour Mills Company B.S.C.
Commercial Registration No. 1170-1
Corporate Governance Report for the Year Ending 31 December 2025

This report outlines the Bahrain Flour Mills Company B.S.C. adherence to the Principles of the Corporate
Governance Code (“Governance Code”) as issued by the Bahrain Ministry of Industry and Commerce, and

the Central Bank of Bahrain's Rulebook Volume 6 High Level Controls Module (“CBB Module HC"), as well

as the Company'’s Corporate Governance Guidelines.

1. Description of the actions taken to complete the Corporate Governance Code during the year

2025 and how they were applied.

Bahrain Flour Mills Company B.S.C. (BFM) is adhering to adopting and applying the highest standards
related to corporate governance, whereby the Company’s Corporate Governance Guidelines including

the charters of the Board of Directors and its committees are periodically reviewed and updated in ac-

cordance with the requirements of:
Corporate Governance Code issued by the Ministry of Industry and Commerce under Resolution

No. (19) of 2018 dated March 19, 2018.
High Level Controls Module of the Central Bank of Bahrain (‘CBB’) Rulebook, Volume 6.

However, there were no updates during the year.

2. Description of the transactions of the directors, their spouses, and sons on the Company’s shares

during the year 2025 according to the following table:

There were no transactions related to the Board of Directors of the Company, their spouses and or sons

on the Company’s shares during 2025.
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3. Composition of the Board:

a) Description of the current Board composition: b) Board’s Duties and Responsibilities:

Article 24 of the Articles of Association of the Company states that the company shall be administered The functions of the Board are those established by the Corporate Governance Code 2018, and the
by a Board of Directors consisting of no less than 5 and no more than 15 members. As of 31 December amendments made thereafter, the Commercial Companies’ Law of the Kingdom of Bahrain and the
2025, the total number of Directors appointed / Elected to BFM's Board of Directors was 8: CBB Rulebook, Volume 6 - Module HC, as well as the Memorandum and Articles of Association of

the Company (the “Articles”).

The Board's duties, as per their terms of reference, include but not limited to:

Independence Diversity

overseeing the Company'’s performance, strategy and business plan

ensuring that financial statements are prepared which accurately disclose the Company’s finan-
cial position

setting up a mechanism to regulate transactions with related parties in order to minimize con-
flicts of interest and prevent abusive related party transactions

selecting, monitoring and, when necessary, replacing key executives and overseeing succession

@ Non ® Female planning
(RIS S ® Mae aligning key Executive and Directors remuneration with the longer-term interests of the Com-
@ Independent
pany and the Shareholders
ensuring the integrity of the Company’s accounting and financial reporting systems, including
* All Directors are Non-Executive Directors the independent audit, and that appropriate systems of control are in place, in particular, sys-
tems for risk management, financial and operational control, and compliance with the law and
relevant standards
assuring equitable treatment of shareholders, including minority shareholders
adopting the financial and operational policies associated with the Company’s business perfor-
mance and achievement of its objectives
drawing, overseeing and periodically reviewing the Company’s plans, policies, strategies, and
key objectives
determining the Company’s optimal capital structure, strategies and financial objectives and
approving annual budgets
Reviewing and approving the Authority Matrix and Delegation of Authority Limits.
c) Types of Material Transactions Requiring the Board’s Approval
The Delegation of Authority Levels (DAL) summarizes areas relating to strategies, long-term com-
mitments, and policies where approval of the Board is necessary.
16 17
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Corporate Governance
Report For The Year
= Ending 31 December 2025

Bahrain Flour Mills Company'’s Board of Directors

Mr. Basim Mohamed Al Saie

Non - Executive / Independent Since 2023

Chairman of the Board of Directors
Chairman of the Nomination, Remuneration
and Governance Committee

Chairman of the Executive Committee

Co-founder and partner of Installux Gulf Company
B.S.C. since 1997.

Bachelor of Science in Mechanical Engineering from
Boston University, USA.

Chairman - Bahrain Food Holding Company
Board Member - Real Estate Regulatory Authority
Board Member - Tamkeen

Vice-Chairman of the Board - Gulf Aluminium
Rolling Mill (GARMCO)

Member of the Executive Board - Bahrain
Chamber of Commerce & Industry

Board Member - Kalaam Telecom

Managing Director & Board Member - Polycon
Bahrain
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Mr. Salah Mushari Al Kulaib

Non - Executive / Independent Since 2015

® Vice-Chairman of the Board of Directors

® Vice-Chairman of the Executive Committee

® Member of the Nomination, Remuneration
and Governance Committee

Experience

More than 40 years of experience in Mechanical
Engineering and Boards.

Qualification

Bachelor of Mechanical Engineering

Directorships and positions in other companies

® Ex-Chairman - Kuwait Flour Mills and Bakeries
Company

® Vice Chairman - Industrial Bank of Kuwait

® Chairman - Kuwait Supply Company

20

Mr. Ayman Abdulhameed Zainal

Non - Executive / Independent Since 2017

® Member of the Board of Directors

® Vice-Chairman of the Audit, Compliance
and Risk Committee

Experience

@ Chief Executive Officer - Gulf Handling Company
(2025-Present)

® Chief Commercial Officer - Bahrain Airport Company
from 2017 to 2025

® More than 23 years of experience in the managerial and
financial fields in the GCC

@ Chief Executive Officer - Real Capita from 2012 to 2015

® Acting Head of Finance and Admin, Advisor to CEO -
Bahrain Chamber for Dispute Resolution from 2011 to
2012, Bahrain

® Computer Engineer - BAE SYSTEMS from 1996 to 2000,

USA

Qualification

Master of Business Administration, Webster University,
College of Business, Orlando, USA

@ Bachelor’s Degree in Computer Science, University of

South Florida, College of Engineering, USA

Directorships and positions in other companies

® Board Member of Oman Development Company from

2005 to 2007, Oman

@ Chairman of Al Batinah Development & Investment

Holding from 2004 to 2007, Oman

21



Mr. Eyad Redha Faraj

Non - Executive / Independent Since 2020

22

Member of the Board of Directors
Chairman of the Audit, Compliance and
Risk Committee

Member of the Nomination, Remuneration
and Governance Committee

Worked as Director of Investments and Structured
Financein SAYACORPB.S.C(c)

Previously worked as MENA Equities Analyst -
Executive Director in Goldman Sachs International
Served as Equity Analyst at Bank of America
Merrill Lynch

Joined Gulf International Bank in 2004 as Credit
Analyst and promoted to Relationship Manager
Worked in Altus Pharmaceuticals as accountant
and business development executive

Partner - Head of MENA Investor Support / Head
of Bahrain Office - Roland Berger Middle East
Bahrain

INSEAD MBA Class of December 2008
Bachelor of Science in Accounting, Bentley
University, USA

Board Member - Bahrain Food Holding Company

Ms. Raghdan Saleh Abdulrasool

Non - Executive / Independent Since 2020

Nil.

Member of the Board of Directors
Member of the Audit, Compliance and Risk
Committee

Member of the Executive Committee

Working as the Director of Public Revenues Policy
at the Ministry of Finance and National Economy,
Kingdom of Bahrain

More than 11-years of experience in public finance,
management, policy making and procedural
frameworks.

Deputy CE for Policies and Foreign Relations at the
National Bureau for Revenue

Master’s in public management at Aix-Marseille
in cooperation with the University of Bahrain and
Bahrain Institute of Public Administration
Bachelor of Science in Accounting and Finance at
Ahlia University - Bahrain
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Mr. Ahmad Mazhar

No
o
o

n - Executive / Non-Independent Since 2022

Member of the Board of Directors

Vice-Chairman of the Nomination, Remuneration and
Governance Committee

Member of the Audit, Compliance and Risk Committee

Member of the Executive Committee

Experience

Executive Director - Strategic Investments at Bahrain Mumtalakat
Holding Company (BMHC), Bahrain

Over 15 years of experience in private equity with a strong track record
in sourcing, executing, and managing portfolio companies across a
diverse range of industries in MENA, Southeast Asia, and Sub-Saharan
Africa.

Prior joining Mumtalakat, he was a Managing Director at Helios
Fairfax Partners (HFP), overseeing new investments and portfolio
management for the Southern Africa region.

He also served as an interim Chief Restructuring Officer of AFGRI
Group, a portfolio company of HFP and one of the largest Agri services
company in Southern Africa.

He has also held various positions at severalinternational organisations
such as the Abraaj Group, Fairfax Africa Holdings and Emerging Capital

Partners.

Qualification

MBA in Finance and Entrepreneurship from the University of
Pennsylvania, The Wharton School.
BEng in Electrical Engineering from Georgia Institute of Technology.

Directorships and positions in other companies

24

Chairman - Asturiana de Aleasciones S.A. (Aleasture), Spain
Board Member - Bahrain Network (BNET) B.S.C, Bahrain
Board Member - Beyon Bahrain, Bahrain

Board Member - Prime Magnetics Holding S.L. (PREMO), Spain

Mr. Wael Ahmed Itani

Non-Executive / Non-Independent Since 2023

® Member of the Board of Directors
® Member of the Nomination, Remuneration
and Governance Committee

Experience

® CEO - General Poultry Company - Kingdom of Bahrain

® CEO - Bahrain Food Holding Company - Kingdom of

Bahrain

31yearsin FMCG industry.

Specialized with Distributor Management Model with a

proventrack recordin developing purpose-led brandsand

driving consumer centric sales across various geographic

regions: GCC, MEA & India.

® Worked as Business Director for Edgewell Personal Care
(EPC) - MEA

® Previously worked as Commercial Director for Energizer
Holdings Inc. - MEA/India

® ServedasProject Team Leader to launch Imperial Tobacco
-North Africa

® Previously Launched Sony Consumer Electronics Levant
and Headed Beirut Office

® Joined P&Gin 1993 as credit sales executive- UAE

Qualification

® Masters in International Affairs (International Political
Economy), LAU (Lebanese American University),
Lebanon (1998 - 2000)

® Bachelor of Science in Political Science and Public
Administration, AUB (American University of Beirut),
Lebanon (1990 - 1993)

Directorships and positions in other companies

Nil.



Mr. Mohamed Sadiq AlRahma

Non - Executive / Non - Independent
Since 13 Nov 2025

® Member of the Board of Directors

® Member of the Executive Committee

Experience

Director of Strategic Investments - Bahrain Mumtalakat Holding Company

Qualification

Chartered Financial Analyst (CFA) Charterholder, CFA Institute,
Charlottesville VA, United States of America (2016-2019)
Master of ScienceinFinance and Accounting, University of Westminster,
London, UnitedKingdom(2013-2014)

Bachelor of Arts in Business Management, Regents University London
(Webster University), London, United Kingdom (2009-2013)

Directorships and positions in other companies
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MemberoftheNominatingandRemuneration Committee, Independent
Director - United Gulf Bank, Kingdom of Bahrain (2021-Present)
Member of the Audit & Risk Committee, Representative of Mumtalakat
- Silah Gulf, Kingdom of Bahrain (2023-Present)

Chairman of the Audit & Risk Committee, Representative of
Mumtalakat - Safa, Kingdom of Bahrain (2024-Present)
Member of the Executive Committee, Representative of Mumtalakat
- Bahrain Food Holding Company, Kingdom of Bahrain (2024-Present)
Member of the Audit & Risk Committee, Representative of Mumtalakat
- General Poultry Company, Kingdom of Bahrain (2024-Present)

Vice Chairman of the Board, Representative of Mumtalakat -
Bahrain Agriculture Development Company, Kingdom of Bahrain
(2025-Present)

Mr. Fahad Mohamed Almudhahka

Non - Executive / Non - Independent
(2023 -13 Nov 2025)

® Member of the Board of Directors
® Member of the Executive Committee

Experience

® Working as Chief Corporate Affairs Officer - Gulf Air
Group

® Worked as Director of Government & Parliamentary
Affairs - Bahrain Mumtalakat Holding Company

® Worked as Manager in the Legal Department - Tamkeen

® Worked as Liaison Assistant - Education & Training
Quality  Authority

Qualification

® Masters of Commercial Law from Applied Science
University, Bahrain
@ Bachelor of Law from Al Yarmook University, Jordan

Directorships and positions in other companies

Nil.



d) Description of the following:

1. Total remunerations paid to the directors for the year 2024.
The total remuneration paid to the Board of Directors of the Company for the year ended 31
December 2024 was, in the aggregate, BHD 46,815.

2. The proposed total remunerations to be paid to the directors for the year 2025, which will
be presented at the annual general meeting for approval.
The proposed remuneration of the Board of Directors of the Company for services during year

2025 is, in the aggregate, BHD 60,000. This amount is subject to the approval of the shareholders..

3. Description of the sitting fees paid to the directors for attendance of the Board and Board's
committees for the financial year 2025 according to the following table:

The tables below show the fees for the Board of Directors:

Board of Directors (2023-2025)

Aggregate amount of the sitting fees paid for attendance of the Board
and Board Committees
Name
Board / Committee* Sitting Fees (BHD)**

1 Mr. Basim Mohamed Al Saie BOD, NRGC and ExCom 11,300
2 Mr. Salah Mushari Al Kulaib BOD, ExCom and NRGC 9,100
3 Mr. Ayman Abdulhameed Zainal BOD and ACRC 6,000
4 Mr. Eyad Redha Faraj BOD, ACRC and NRGC 7,900
5 Ms. Raghdan Saleh Abdulrasool BOD, ACRC and ExCom 8,500
6 Mr. Ahmad Mazhar BOD, NRGC, ACRC and ExCom 9,500
7 Mr. Wael Ahmed Itani BOD and NRGC 6,500

Mr. Mohamed Sadiq Al Rahma
8 || (Joined on 13 Nov 2025) BOD and ExCom 1000

Mr. Fahad Mohamed Almudhahka
9 || (Member until 13 Nov 2025) BOD and ExCom >,000

Total 64,800

*BOD: Board of Directors, ACRC: Audit, Compliance and Risk Committee, ExCom: Executive

Committee, NRGC: Nomination, Remuneration and Governance Committee

28  **please refer to Section e, 5,6, 7and 8 below for the attendance details.

e) Number and dates of the Board’s meetings held during the financial year 2025, in addition to
the number of times directors attended in person or by visual communication and a description
of the directors present by proxy.

The tables below show the fees for the Board of Directors:

The Board held a total of eight meetings in 2025, which were held on 25 February, 26 March, 12 May,

17 June, 13 August, 14 October, 13 November and 15 December. Four meetings were held virtually

and four in person:

Mr. Basim Mohamed Al Saie (8 Meetings)

Mr. Salah Mushari Al Kulaib* (8 Meetings) 95%
Mr. Ayman 8 Meeti

Abduthameed Zainal* (8 Meetings) 100%
Mr. Fahad Mohamed (6 Meetings)

Almudhahka

Mr. Eyad Redha Faraj (6 Meetings)

Ms. Raghdan Saleh Abdulrasool (8 Meetings)

Mr. Ahmad Mazhar (6 Meetings)

Mr. Wael Ahmed Itani (7 Meetings)

Mr. Mohamed Sadiq AlRahma (1Meeting)

* Board attendance percentage for any Board members stand for re-election.

f) Description of the Board's duties and competences carried out on its behalf by the Executive

Management by delegation of authority, specifying the duration and validity of the delegation.
Therewere no tasks and mandates delegated by the Board of Directors to the Executive Management
duringtheyear2025.
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g) Details of transactions with related parties (stakeholders), indicating the nature of relationship

and type of transaction.

Details of transactions with related parties are included in Note No. 25 of the audited financial

statements for the year ended 31 December 2025.

h) The Company'’s organizational structure, including the first and second grades at a minimum

and including the Company’s general manager and/or chief executive officer, deputy general

manager and managers.

Board of Directors

Nomination,
Remuneration &
Governance Committee

Purchasing & Projects
Committee

Subsidy &
Commercialization
Committee

Audit, Compliance &
Risk Committee

Sr. Risk & Compliance
Manager
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|
[
|
|
Exc. Admin, . ‘ .
Board Sec. T Exc. Manager Sr. Finance Manager } Sr. :g:;ai::ns
anagen Commercial Aff. | 9
— |
|
|
Finance Office I Procurement
inan icer | n
HR Officer [ . } Supervisor
Delivery |
Supervisor |
|
Senior }
Security Accountant ‘
Coordinator }
Delivery |
Supervisor — |
|
Senior Accountant | Spare Part
| .
Payroll ‘ Supervisor
Supervisor Store ‘
Supervisor - qm——————— J
} : Electrical
| I Supervisor
| |
| |
[ 4 \
|
Te:;\;;s‘gr\;fes Mill Manager Mechanical |
HSE Supervisor 9 Supervisor
[
[ \
Deputy Tech.
. Services Head Miller Packaging
HSE Officer Manager Designate Supervisor

i) Total remunerations paid to the key executive officers, including salaries, benefits, allowances,
increases, stock options, end-of-service benefits, pensions, etc.
The total paid remuneration to the key executive officers (including salaries and other benefits) is, in
the aggregate, BHD 428,505. Please refer to Note No. 25 of the audited financial statements for the
year ended 31December 2025 for the details.

4. External Auditors:

a) Providingshareholderswiththe auditor’s profile and overview of its professional performance.
Ernst & Young provides audit, consulting, tax, business risk, technology and security risk services,
and human capital services worldwide. The company, one of the Big Four accounting firms, dates
back to the early twentieth century. Scotsman Arthur Young and American Alwin Ernst founded
their separate companies in 1906 and 1903, respectively. The companies merged in 1989. Today the

company employs over 200,000 people and operates in over 150 countries.

The review is conducted in accordance with International Standard on Auditing No. 2410, “Review
of interim financial information by an auditor independent of the organization.” A review of interim
financial information consists primarily of making inquiries of personnel responsible for financial
and accounting matters and performing analytical reviews and other review procedures. The scope
of the audit is much less than the scope of an audit conducted in accordance with international

auditing standards.

b) Fees and charges for the audit or services provided by the external auditor during the year

2025, in addition to a description of the auditor’s years of service as the Company’s external

auditor.
Name of the audit firm EY
Years of service as the Company’s external auditor 3years

Name of the partner in charge of the Company’s audit Prasanth Govindapuram

The partner’s years of service as the partner in charge of the Company’s One year

audit

Total audit fees for the financial statements for the year 2025 (BHD) 20,585

Other special fees and charges for non-audit services other than auditing 3,250

the financial statements for the year 2025 (BHD) if any. 3]




5. Audit, Compliance and Risk Committee (‘ACRC"):

a) Names, competences, and duties of the committee’s members.

ACRC Members

*  Mr.Eyad Redha Faraj Chairman

¢ Mr. Ayman Abdulhameed Zainal Vice Chairman
*  Ms. Raghdan Saleh Abdulrasool Member

. Mr. Ahmad Mazhar Member

The Purpose of the Audit, Compliance and Risk Committee (ACRC') is to assist the Company’s Board of
Directorsinfulfillingits oversight responsibilities to (a) select, appoint, remunerate or, where appropriate,
terminate the external auditor, subject to ratification by the Board and the Shareholders, (b) review the
Company's accounting and financial practices, and the integrity of the financial control, internal control
and financial statements, (c) select, appoint and terminate, where appropriate, of the internal auditor
and the budget allocated to the internal audit (d) oversee the implementation and effective operation
of the risk management framework; and ensure that the Company has in place adequate controls to

identify, monitor and report the risk. The ACRC shall meet at least four times a year.

b) Number and dates of meetings held by the committee during the year to discuss issues related
to financial statements and any other matters and the number of times members attended the
meetings in person.
The Committee emerged from the Board of Directors held a total of four meetings in 2025, which
were held on 23 February, 11 May, 12 August and 9 November. Two meetings were held virtually and

two in person:

*  Mr.Eyad Redha Faraj Chairman (4 Meetings)
*  Mr. Ayman Abdulhameed Zainal Vice Chairman (4 Meetings)
¢ Ms. Raghdan Saleh Abdulrasool Member (4 Meetings)
. Mr. Ahmad Mazhar Member (4 Meetings)

Corporate governance officer's name, qualifications, date of appointment, and contact
details.

Mr. Ali Abdulelah Almoalem has been appointed as the Corporate Governance Officer of Bahrain
Flour Mills Company B.S.C. effective 4th November 2018. Mr. Almoalem holds bachelor’s degree in

Computer Engineering from the University of Bahrain. Below are the contact details:

» Office No.: +973-17729984/ Ext: 105
*  Mobile number: +97339244610
* E-mail Address: ali.a@bfm.bh
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6. Nomination, Remuneration and Governance Committee (NRGC):

a) Names, competences, and duties of the committee’s members.

NRGC Members
*  Mr.Basim Mohamed Al Saie Chairman
*  Mr. Ahmad Mazhar Vice Chairman
¢  Mr.Eyad Redha Faraj Member
*  Mr.Wael Ahmed Itani Member
*  Mr.Salah Mushari Al Kulaib Member

The purpose of the Nomination, Remuneration and Governance Committee (‘NRGC') is to assist the
Company's Board of Directors in fulfilling its oversight responsibilities to (a) review all candidates for
board membership recommended by the shareholders (b) make recommendations to the board from
time-to-time as to changes the committee believes to be desirable to the size and composition of the
board or any committee of the board, (c) coordinate and organize the annual evaluation of the Board
and Board Committees (d) recommend the appointment of specific executive managers vacancies
including the CEQ, (e) approve, monitor and review the Company’s remuneration policy, and evaluation
of the executive management, (f) develop and recommend to the Board changes from time to time
in BFM's written corporate governance guidelines, which shall constitute BFM's corporate governance
policy framework and shall include or refer to the principles and numbered directives of the Corporate
Governance Code of the Kingdom of Bahrain (“Bahrain Code”) and CBB Rulebook. The NRGC shall meet

at least twice a year.

b) Number and dates of meetings held by the committee during the financial year and the number
of times members attended the meetingsin person.
The committee emerged from the Board of Directors held a total of six meetings in 2025, which
were held on 26 January, 25 March, 16 September, 14 October, 10 November and 24 December.

Four meetings were held virtually and two in person:

. Mr. Basim Mohamed Al Saie Chairman (6 Meetings)
. Mr. Ahmad Mazhar Vice Chairman (5 Meetings)
¢  Mr.Eyad Redha Faraj Member (5 Meetings)
. Mr. Wael Ahmed Itani Member (6 Meetings)
. Mr. Salah Mushari Al Kulaib Member (6 Meeting)

¢) Summary of the committee performance report with regard to the Governance during the
year 2025.
The NRGC reviewed and updated the Company’s Corporate Governance Guidelines, including the
responsibilities of the Chairman, Board Secretary, and ACRC. The review also included the removal
of the Purchasing and Projects Committee and the Subsidy and Commmercialization Committee, and

the establishment of the Executive Committee.
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7. Purchasing and Projects Committee (‘PPC’):

a) Names, competences, and duties of the committee’s members.

PPC Members

Mr. Salah Mushari Al Kulaib Chairman
Mr. Basim Mohamed Al Saie Vice Chairman
Ms. Raghdan Saleh Abdulrasool Member

Mr. Fahad Mohamed Almudhahka * Member

*Replaced in Board Membership on 13 November 2025

The purpose of the Purchasing and Projects Committee (‘PPC’) is to assist the Company’s Board of
Directors in fulfilling its oversight responsibilities with respect to (a) wheat procurement, and other
general procurements, and (b) major project and capital expenditures. The PPC shall meet at least

twice a year.

b) Number and dates of meetings held by the committee during the financial year and the number

of times members attended the meetingsin person.
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The committee emerged from the Board of Directors held one meeting on 6 February 2025 in
person, and get resolved by the Board of Director on 25 February 2025:
Mr. Salah Mushari Al Kulaib Chairman (1Meeting)

Mr. Basim Mohamed Al Saie Vice Chairman (1Meeting)
Ms. Raghdan Saleh Abdulrasool Member (1Meeting)
Mr. Fahad Mohamed Almudhahka Member (1Meeting)

8. Executive Committee (‘ExCom’)

The Executive Committee was formed and its responsibilities were consolidated with those of the dissolved

Purchasing and Projects Committee, pursuant to the Board of Directors’ decision at the meeting held on
25 February 2025.

a) Names, competences, and duties of the committee’s members.

PPC Members
Mr. Basim Mohamed Al Saie Chairman
Mr. Salah Mushari Al Kulaib Vice-Chairman
Mr. Ahmad Mazhar Member
Ms. Raghdan Saleh Abdulrasool Member
Mr. Mohamed Sadiq AlRahma Member

Mr. Fahad Mohamed Almudhahka* Member
*Replaced with Mr. Mohamed Sadiq Al Rahma in Board Membership on 13 November 2025.

The purpose of the Executive Committee (‘ExCom) is to assist the Company’s Board of Directors
in fulfilling its oversight responsibilities with respect to (a) oversee executive management and
departmental functions to ensure alignment with the Company’s strategic objectives, internal
policies, and Board-approved governance framework, (b) approve andreallocate capitalinvestments
within defined financial thresholds in accordance with the approved budget and governance limits,
(c) ensure that disposals of fixed assets, damaged inventory, and bad debts are subject to Executive
Committee recommmendation and Board of Directors’ approval, (d) oversee compliance with the
Wheat Tendering, Negotiating, Procurement and Payment Manual and approve wheat procurement
recommendations in accordance with established procedures, (e) oversee compliance with the
Procurement Policy and approve procurement plans, bid evaluations, and contract awards based
on management committee recommendations, (f) oversee major projects by approving proposals
and budgets, establishing governance frameworks, monitoring progress, and ensuring effective
risk management and internal controls, (g) oversee the Company’s strategic relationship with the
Government of Bahrain, guide the transition to a market-driven model, and provide oversight and
direction on growth, commercial, pricing, and market strategies. The ExCom shall meet at least four

times a year.
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b) Number and dates of meetings held by the committee during the financial year and the number
of times members attended the meetings in person.
The committee emerged from the Board of Directors held a total of 4 meetings in 2025, which

were held on 4 May, 22 July, 14 September and 1 December. Four meetings were held in person:

. Mr. Basim Mohamed Al Saie Chairman (4 Meetings)
. Mr. Salah Mushari Al Kulaib Vice-Chairman (3 Meetings)
. Mr. Ahmad Mazhar Member (4 Meetings)
. Ms. Raghdan Saleh Abdulrasool Member (4 Meetings)
. Mr. Mohamed Sadiq Al Rahma Member (1Meetings)
. Mr. Fahad Mohamed Almudhahka Member (3 Meetings)

9. Details of any irregularities committed during the financial year, their causes (if any), and the
plan to address them in order to avoid future recurrence.

There are no irregularities committed during the year 2025.

10. Description of the cash and in-kind contributions made by the Company during the year 2025 for
the purpose of community development and environment preservation, indicating the recipients of
these contributions.
BFM continues to uphold its role as a responsible corporate citizen. During the financial year ended
31 March 2025, the Company provided total approved donations amounting to BD 24,527, supporting
several respected national institutions and charitable organizations.
Among the beneficiaries were the Royal Humanitarian Foundation, the Royal Bahrain Equestrian and
Endurance Federation, the Bahrain Charity Society, and the Alia Center. These contributions reflect the
Company’s belief that long-term business success must be accompanied by meaningful community

engagementandnationalsupport.

11. Ownership Structure
a) Statementofshareholders’ equity as of 31December 2025 (individuals, corporate, government

or organizations)to be classified as follows: Local, Gulf, Arab, and foreign.

b) Description of the shareholderswhohold 5% or more of the Company’s share capital, indicating
the name of the natural person who holds the shares, the final beneficiary, as at 31December

2025 as follows:

NUTBEIoE Name of the natural
Name Shareholding % person, the final
shares held g~ beneficiary
1 Bahrain Food . .
Holding Company 16,322,806 65.73% Bahrain Government
Kuwait Flour Mills Kuwait Flour Mills &
2 & Bakeries Co. 1,848,000 7.44% Bakeries
3 Abdulhameed )
Zainal Mohamed 2,220,586 8.94% Abdulhameed Zainal
Zainal

c) Description of how shareholders are distributed according to their respective shareholding as

at 31December 2025 as follows:

Shareholding (share) No of Number of Shareholding %
shareholders | | shares held
1 <50,000 1,782 3,401,744 13.70%
2 50,000 to >500,000 14 1,039,364 4.19%
3 500,000 to0 5,000,000 2 4,068,586 16.38%
4 >5,000,000 1 16,322,806 65.73%

Shareholder Shareholding %
classification Individuals Corporate %’:;;:,2?:&" Total
1 Local 23.10% 2.75% 65.73% 91.58%
‘ 2 H Arab 0.76% 7.65% - 8.41%
3 Foreign 0.01% - - 0.01%
Total 23.87% 10.4% 65.73% 100%
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d) Shareholding by Members of the Board of Directors and Executive Management as at 31
December 2025
As at 31 December 2025, none of Board of Directors and Executive Management hold any shares
of the Company.
e) Description of the significant events that occurred during the year 2025.
Please refer to the Board of Directors Report enclosed with the annual audited financial statements

for the year ending 31 December 2025.
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12. Compliance with the provisions of the Corporate Governance Code, as follows:

- Non- Partially Fully Explanation in
Principle compliant | | Compliant | Compliant | case of non-
compliance

Principle 1: The Company shall be headed by an effective, qualified
and expertboard.

Principle 2: The directors and executive management shall
have full loyalty to the company.

Principle 3: The Board shall have rigorous controls for
financial audit and reporting, vinternal control, and
compliance with law.

Principle 4: The Company shall have effective procedures for
appointment, training, and evaluation of the directors

Principle 5: The Company shall remunerate directors and
senior officers fairly and responsibly.

Principle 6: The Board shall establish a clear and efficient
management structure for the Company and define the job
titles, powers, roles and responsibilities.

Principle 7: The Company shall communicate with
shareholders, encourage their participation, and respect
their rights.

Principle 8: The Company shall disclose its corporate
governance.

DR U NEIA NHIA NR IR NHIE NRIAN

Principle 9: Companies which offer Islamic Services shall
adhere to the principles of Islamic Shari'a* - N/A

Principle 10: The Board shall ensure the integrity of the
financial statements submitted to shareholders through
appointment of external auditors.

AN

Principle 11: The Company shall seek through social
responsibility to exercise its role as a good citizen.

AN

* Applicable only to the companies offering Islamic Services
13. Any disclosures required by the regulatory authorities.
Please refer to the company’s disclosures on the Bahrain Bourse website.

BasimMohamedAlSaie
ChairmanoftheBoard

===

Date: 3 March 2026
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Executive
Management

Executive Board of Bahrain Flour Mills Company

Executive Management

Mr. Henry Wayne Craig
Chief Executive Officer

Date of Joining Al Matahin - April 2018

Experience

@ January 2017 - 2018 Providing Consultation in milling
and food distribution industries on a national basis
in South Africa. Also working with European snack
supplier to enter African market

® 2013 - 2016 Operations Director - Heartland Food
Limited, Durban, South Africa

® 2003 - 2013 Deputy M.D. /Operations Director -
European Oat Millers Ltd, UK

® 2002 - 2003 Operations Manager - The English
Provender Co. Ltd, UK.

Qualifications

@ University of Bournemouth, UK - Master of Business
Administration (MBA)

® The Grain Milling Federation of South Africa -
Maize Milling Technology and Wheat/Flour Milling
Technology
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Independent
Auditors Report

To the Shareholders of Bahrain F_l'ou’r Mills Company B.S.C.

Ernst & Young - Middle East Tel: +973 1753 5455
P.O. Box 140 Fax: +973 1753 5405
East Tower, 10 Floor manama@bh.ey.com
Bahrain World Trade Center https://www.ey.com
Manama, Kingdom of Bahrain C.R. No. 29977-1

EY

Shape the future
with confidence

INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
BAHRAIN FLOUR MILLS COMPANY B.S.C.

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Bahrain Flour Mills Company B.S.C. (the Company)
which comprise the statement of financial position as at 31 December 2025, and the statements of
comprehensive income, cash flows and changes in equity for the year then ended, and notes to the

financial statements, including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at 31 December 2025 and its financial performance and its
cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by the

International Accounting Standards Board (IASB).

Basis for opinion

Weconductedour auditinaccordancewithInternationalStandardson Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the Company in accordance with
the International Ethics Standards Board for Accountants’ International Code of Ethics for Professional
Accountants (including International Independence Standards) (IESBA Code), as applicable to audits of
financial statements of public interest entities, together with the ethical requirements that are relevant
to audits of the financial statements of public interest entities in the Kingdom of Bahrain, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
BAHRAIN FLOUR MILLS COMPANY B.S.C. (continued)

Report on the Audit of the Financial Statements (continued)

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance
in the audit of the financial statements for the year ended 31 December 2025. These matters were
addressed in the context of our audit of the financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. For the matter below, our

description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the
financial statements section of our report, including in relation to these matters. Accordingly, our
audit included the performance of procedures designed to respond to our assessment of the risks of
material misstatement of the financial statements. The results of our audit procedures, including the
procedures performed to address the matters below, provide the basis for our audit opinion on the

accompanying financial statements.

Government subsidy

Refer to note 2 for the Government subsidy policy and note 19 on disclosures of the Government

subsidy in the financial statements.

Key audit matter

The Company's products are subsidised by the Government of the Kingdom of Bahrain
(the Government). The Government subsidy recorded in the statement of comprehensive
income amounts to BD 12,468,706. We considered this as a key audit matter because of the
significance of the subsidy amount and importance of the subsidy to the business.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
BAHRAIN FLOUR MILLS COMPANY B.S.C. (continued)
Report on the Audit of the Financial Statements (continued)

Government subsidy (continued)

How our audit addressed the key
audit matter

Our audit procedures in this area included, among others:

(i) assessing whether the subsidy recorded by the Company is in accordance with the memorandum
of agreement with the Governmentby verifying all the inputs used in the calculation of the subsidy;

(i) inspecting the invoices to ensure that the Government subsidy is claimed as per actual
entitlement;

(iii) agreeing the receipts of the Government subsidy to the Company’s bank statements and
ensuring that the subsidy receivable / payable balance is correctly recorded;

(iv) assessing the sufficiency and appropriateness of the financial statements disclosures related to
the subsidy.

Other information included in the Company’s 2025 annual report

Other information consists of the information included in the Company’s 2025 annual report, other
than the financial statements and our auditor’s report thereon. The Board of Directors is responsible
for the other information. Prior to the date of this auditors’ report, we obtained the Report of the Board
of Directors which forms part of the annual report, and the remaining sections of the annual report are

expected to be made available to us after that date.

Our opinion on the financial statements does not cover the other information and we do not express

any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. If, based on the work we have performed on
the other information obtained prior to the date of the auditor’s report, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing

to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
BAHRAIN FLOUR MILLS COMPANY B.S.C. (continued)

Report on the Audit of the Financial Statements (continued)

Responsibilities of the Board of Directors for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the financial
statements in accordance with IFRS Accounting Standards, and for such internal control as the Board
of Directors determines is necessary to enable the preparation of financial statements that are free

from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directorsis responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Board of Directors either intends to liquidate the

Company or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken

on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain

professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

- Obtain an understanding of internal control relevant to the auditin order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Company’s internal control.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
BAHRAIN FLOUR MILLS COMPANY B.S.C. (continued)

Report on the Audit of the Financial Statements (continued)

Audiitor’s responsibilities for the audit of the financial statements (continued)

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Company’s Board of Directors.

- Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause

the Company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions

taken to eliminate threats or safeguards applied.

From the matters communicated with the Board of Directors, we determine those matters that were
of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so

would reasonably be expected to outweigh the public interest benefits of such communication.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
BAHRAIN FLOUR MILLS COMPANY B.S.C. (continued)

Report on Other Legal and Regulatory Requirements

We report that:

a. asrequired by the Bahrain Commercial Companies Law:
i. the Company has maintained proper accounting records and the financial
statements are in agreement therewith;
i.  the financial information contained in the Report of the Board of Directors is
consistent with the financial statements; and
iii.  satisfactory explanations and information have been provided to us by
management in response to all our requests.

b. we are not aware of any violations of the Bahrain Commercial Companies Law, the
Central Bank of Bahrain (CBB) Rule Book (applicable provisions of Volume 6) and
the CBB directives, regulations and associated resolutions, rules and procedures of
the Bahrain Bourse or the terms of the Company’s memorandum and articles of
association during the year ended 31 December 2025 that might have had a material
adverse effect on the business of the Company or on its financial position.

C. asrequired by Article 8 of section 2 of Chapter 1of the Bahrain Corporate Governance
Code, we report that the Company:

i.  has appointed a Corporate Governance Officer; and
ii. has aboard approved written guidance and procedures for corporate governance.

The Partner in charge of the audit resulting in this independent auditor’s reportis Prasanth
Govindapuram.

Eanet ¥

Partner’s Registration No. 212
22 February 2026
Manama, Kingdom of Bahrain
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-

Sr.

[ n , ; v
Financials L B B

At 31 December 2025

Statements P

ASSETS

Non-current assets

. . Property, plant and equipment 4 6,862,765 7,541,233
To the Shareholders of Bahrain Flour Mills Company B.S.C. Intangible assets 5 70.418 93 117
Right-of-use assets 6 4,147,889 4,553,229
Investment securities 7 3,904,205 3,918,414
14,985,277 16,105,993
Current assets
Investment securities i 12,878,542 12,992,041
Inventories 8 5,567,692 5,841,463
Receivables and other assets 9 2,499,815 396,639
Bank balances, short-term deposits and cash 10 4,763,209 4,377,581
25,709,258 23,607,724
TOTAL ASSETS 40,694,535 39,713,717
EQUITY AND LIABILITIES
Equity
Share capital 11 2,481,877 2,481,877
Share premium 1,350,000 1,350,000
Statutory reserve (| 1,241,625 1,241,625
Other reserve 1 3,463,628 3,463,628
Retained earnings 18,855,741 18,326,466
Total equity 27,392,871 26,863,596
Non-current liabilities
Employees' end of service benefits 12 150,475 146,531
Lease liabilities - non-current portion 6 4,506,712 4,496,510
4,657,187 4,643,041
Current liabilities
Lease liabilities - current portion 6 222,081 226,981
Term loan 13 2,121,318 2,202,091
Trade payables and other liabilities 14 565,368 616,926
Import finance loans 15 1,073,736 2,258,413
Amount due to the Government 16 1,721,654 2,902,669
Advance received from the Government 16 2,940,320 -
8,644,477 8,207,080
Total liabilities 13,301,664 12,850,121
TOTAL EQUITY AND LIABILITIES 40,694,535 39,713,717
Basim AlSaie Salah Mohamed Al Kulaib

Chairman Vice Chairman
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STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2025

Revenue
Cost of revenue

Gross loss before Government subsidy

Government subsidy

Gross profit

Other operating income
General and administrative expenses

Operating profit (loss)

Net change in fair value of investment securities at fair
value through profit or loss

Interest income from investment securities
at amortised cost - net

Finance costs

Other income

NET PROFIT AND TOTAL COMPREHENSIVE INCOME
FOR THE YEAR

Basic and diluted earnings per share (fils)

Note
17
18

19

20

21
22
23

24

2025 2024
BD BD
7,554,661 7,605,900
(17,233,662) (18,604,363)
(9,679,001) (10,998,463)
12,468,706 12,417,783
2,789,705 1,419,320
411,892 370,449
(1,907,622)  (1,998,432)
1,293,975 (208,663)
(113,499) 433,757
234,692 211,168
(571,272) (388,192)
330,999 384,721
1,174,895 432,791
47.33 17.43

A

Basim AlSaie

Chairman Vice Chairman

Salah Mohamed Al Kulaib

/Wz;;ne Hén/yCrai

Chief Executive Officer

Bahrain Flour Mills Company B.S.C.

STATEMENT OF CASH FLOWS
For the year ended 31 December 2025

OPERATING ACTIVITIES
Net profit for the year

Adjustments for:
Depreciation on property, plant and equipment

Amortisation of intangible assets
Depreciation on right-of-use-assets
Net change in fair value of investment securities
at fair value through profit or loss
Interest income from investment securities at
amortised cost- net
Interest income from bank balances and short-term deposits
Finance costs
(Reversal) charge for slow moving and obsolete inventories
Reversal of allowance for expected credit losses
Provision for employees’ end of service benefits

Operating profit before working capital changes
Working capital changes:

Inventories

Receivables and other assets

Trade payables and other liabilities

Net cash used in operations
Employees' end of service benefits paid
Donation paid

Net cash flows used in operating activities

INVESTING ACTIVITIES
Purchase of property, plant and equipment - net
Purchase of intangible assets
Purchase of investment securities at amortised cost
Redemption of investment securities at amortised cost
Interest income received from investment securities at
amortised cost- net
Interest income received from bank balances
and short-term deposits

Net cash flows from (used) in investing activities

2025 2024

Note BD BD
1,174,895 432,791

4 887,320 833,483
5 22,699 20,487
6 405,340 265,287

7 113,499 (433,757)

21 (234,692) (211,168)

23 (131,097) (221,113)
22 571,272 388,192
18 (2,750) 83,414

9 (1,291) -

12 29,238 28,149
2,834,433 1,185,765

133,503 (1,339,563)

(9,074,597) (10,594,308)

(53,766) (325,790)

(6,160,427) (11,073,896)

12 (25,294) (34,938)

(24,527) (15,000)

(6,210,248) (11,123,834)

(241,567) (1,447,869)

- (17,262)

- (2,041,641)
- 758,060
248,901 211,002
138,873 235,443

146,207 (2,302,267)
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Bahrain Flour Mills Company B.S.C.

STATEMENT OF CASH FLOWS (CONTINUED)
For the year ended 31 December 2025

2025 2024

Note BD BD
FINANCING ACTIVITIES
Payment of principal portion of lease liabilities (227,867) (191,023)
Term loan paid (80,773) -
Term loan availed - net - 369,220
Repayment of import finance loans 15 (4,405,884) (10,252,003)
Import finance loans availed 15 3,221,207 10,299,937
Amount paid to the Government 16 (2,902,669) (2,093,634)
Advance received from the Government 11,802,643 13,595,956
Finance costs paid (336,368) (368,173)
Dividend paid (620,620) (620,759)
Net cash flows from financing activities 6,449,669 10,739,521
NET CHANGE IN CASH AND CASH EQUIVALENTS 385,628 (2,686,580)
Cash and cash equivalents at 1 January 4,377,581 7,064,161
CASH AND CASH EQUIVALENTS AT 31 DECEMBER 10 4,763,209 4,377,581

Non-cash items:

- BD 175,733 (2024: nil) has been excluded from the movements in the property, plant and
equipment and trade and other receivables.

- Transfer of spares of BD 143,018 (2024: nil) has been excluded from the movements in the
property, plant and equipment and inventories.

- Advance received from the Government of BD 7,140,669 (2024: BD 10,682,451) has been
adjusted with the subsidy receivable.

- Capitalisation of borrowing costs of BD 25,440 was excluded from the prior year purchase of
property, plant and equipment.

- Donated flour baskets of BD 4,262 was excluded from the prior year movements in inventories.

- Recognition of new leases of BD 3,613,490 was excluded from the prior year movements in right-
of-use assets and lease liabilities.
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Bahrain Flour Mills Company B.S.C.

STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025

Reserves

Statutory

Total
equity

Retained

Other
reserve

Share
premium

Share
capital

BD

earnings
BD

reserve
BD BD

BD

BD

Note

1,241,625 3,463,628 18,326,466 26,863,596
1,174,895

1,350,000

2,481,877

At 1 January 2025

1,174,895

Net profit and total comprehensive income for the year

Charity approved for 2024

Dividends for 2024

28
28

(25,000)
(620,620)

(25,000)
(620,620)

1,350,000 1,241,625 3,463,628 18,855,741 27,392,871

2,481,877

At 31 December 2025

Reserves

Statutory

Total
equity

Retained

Other
reserve

Share
premium

Share

earnings

reserve

capital

BD

BD

BD

BD

BD

BD

1,350,000 1,241,625 3,463,628 18,639,295 27,076,425

2,481,877

At 1 January 2024

432,791

432,791

Net profit and total comprehensive income for the year

Charity approved for 2023

Dividends for 2023

(25,000)
(620,620)

(25,000)
(620,620)

28
28

1,350,000 1,241,625 3,463,628 18,326,466 26,863,596

2,481,877

At 31 December 2024
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31December 2025

1. CORPORATE INFORMATION AND ACTIVITIES

Bahrain Flour Mills Company B.S.C. (the “Company”) is a Bahraini public shareholding company
registered with the Ministry of Industry and Commerce in the Kingdom of Bahrain under commercial
registration number 1170 obtained on 16 July 1970 and listed on Bahrain Bourse. The Company was
incorporated by an Amiri Charter dated 9 May 1970 and commenced commercial operations on 1 May
1972. The Company is engaged in the production of flour and related products which are mainly sold in

the local market.

These financial statements comprise the results of the Company for the year ended 31 December 2025.

The Company’s majority shareholder is Bahrain Food Holding Company W.L.L, which holds 65.73%
of the Company'’s shares (the “Parent”). The Parent is wholly owned by Bahrain Investment Holding
Company - Istithmar W.L.L, which in turn is wholly owned by Bahrain Mumtalakat Holding Company
B.S.C (c) (the “Ultimate Parent”). The Ultimate Parent is controlled by the Government of the Kingdom

of Bahrain (the “Government”).

The financial statements were authorised for issue in accordance with a resolution of the Board of

Directors on 22 February 2026.

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention except for fair value

measurement of investment securities classified as at fair value through profit or loss.

Statement of compliance

The financial statements of the Company have been prepared in accordance with IFRS Accounting
Standards (“IFRS”), as issued by the International Accounting Standards Board (“IASB”), and in
conformity with the Bahrain Commmercial Companies Law, the Central Bank of Bahrain (“CBB”) Rule
Book (applicable provisions of Volume 6) and CBB directives, regulations and associated resolutions,

rules and procedures of the Bahrain Bourse.
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31 December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Functional and presentation currency
The financial statements have been presented in Bahraini Dinars (“BD”) which is the functional currency

of the Company.

New and amended standards and interpretations effective from 1January 2025

The accounting policies adopted in the preparation of these financial statements are consistent with
those used in the previous year, except for certain new and amended standards and interpretations
adopted by the Company as of 1 January 2025. The Company has not early adopted any new and

amended standards and interpretations that has been issued but is not yet effective.

- Amendments to IAS 21 - Lack of exchangeability - The Effects of Changes in Foreign Exchange
Rates specify how an entity should assess whether a currency is exchangeable and how it should
determine a spot exchange rate when exchangeability is lacking. The amendments also require
disclosure of information that enables users of its financial statements to understand how the
currency not being exchangeable into the other currency affects, or is expected to affect, the

entity’s financial performance, financial position and cash flows.

The amendment had no material impact on the financial statements of the Company.

New and amended standards issued but not yet effective

Certain other new and amended standards have been published that are not mandatory for 31
December 2025 reporting periods and have not been early adopted by the Company. The Company
is assessing the impact of these new and amended standards and intends to adopt, if applicable, at its

effective date:
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31December 2025

2.

BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

New and amended standards issued but not yet effective (continued)

58

IFRS 18 Presentation and Disclosure in Financial Statemnents: In April 2024, the IASB issued IFRS 18,
which replaces IAS 1 Presentation of Financial Statements. IFRS 18 introduces new requirements
for presentation within the staterment of profit or loss, including specified totals and subtotals.
Furthermore, entities are required to classify all income and expenses within the staternent of profit
or loss into one of five categories: operating, investing, financing, income taxes and discontinued

operations, whereof the first three are new.

Italso requires disclosure of newly defined management-defined performance measures, subtotals
of income and expenses, and includes new requirements for aggregation and disaggregation of
financial information based on the identified ‘roles’ of the primary financial statements (PFS) and

the notes.

In addition, narrow-scope amendments have been made to IAS 7 Staterment of Cash Flows, which
include changing the starting point for determining cash flows from operations under the indirect
method, from profit or loss’ to ‘operating profit or loss’ and removing the optionality around
classification of cash flows from dividends and interest. In addition, there are consequential
amendments to several other standards. IFRS 18, and the amendments to the other standards,
are effective for reporting periods beginning on or after 1January 2027, but earlier application is

permitted and must be disclosed. IFRS 18 will apply retrospectively;

IFRS 19 Subsidiaries without Public Accountability Disclosures: In May 2024, the IASB issued IFRS 19,
which allows eligible entities to elect to apply its reduced disclosure requirements while still applying
the recognition, measurement and presentation requirements in other IFRS accounting standards.
To be eligible, at the end of the reporting period, an entity must be a subsidiary as defined in IFRS 10,
cannot have public accountability and must have a parent (ultimate or intermediate) that prepares
consolidated financial statements, available for public use, which comply with IFRS accounting

standards.

Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31 December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

New and amended standards issued but not yet effective (continued)

IFRS 19 will becomne effective for reporting periods beginning on or after 1January 2027, with early

application permitted.

As the Company’s equity instruments are publicly traded, it is not eligible to elect to apply IFRS 19,

Amendments to IFRS 10 and IAS 28 - Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture - In December 2015, the IASB issued these amendments which clarify
that a full gain or loss is recognised when a transfer to an associate or joint venture involves a
business as defined in IFRS 3 Business Combinations. Any gain or loss resulting from the sale or
contribution of assets that does not constitute a business, however, is recognised only to the extent
of unrelated investors’interests in the associate or joint venture. The effective date for adoption of

these amendments has been deferred indefinitely;

Amendments to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments - In
May 2024, the IASB issued these amendments which:

Clarify that a financial liability is derecognised on the ‘settlement date’, i.e., when the related
obligation is discharged, cancelled, expires or the liability otherwise qualifies for derecognition.
It also introduces an accounting policy option to derecognise financial liabilities that are settled
through an electronic payment system before settlermnent date if certain conditions are met.
Clarify how to assess the contractual cash flow characteristics of financial assets that include
environmental, social and governance (ESG)-linked features and other similar contingent
features.

Clarify the treatment of non-recourse assets and contractually linked instruments.

Require additional disclosures in IFRS 7 for financial assets and liabilities with contractual terms
that refer a contingent event (including those that are ESG-linked), and equity instruments
classified at fair value through other comprehensive income.
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

New and amended standards issued but not yet effective (continued)

The amendments will be effective for annual reporting periods beginning on or after 1January 2026;

- AnnualImprovements to IFRS Accounting Standards - Volume 11- In July 2024, the IASB issued nine
narrow scope amendments as part of its periodic maintenance of IFRS Accounting Standards. The
amendments include clarifications, simplifications, corrections or changes to improve consistency
in IFRS 1 First-time Adoption of International Financial Reporting Standards, IFRS 7 Financial
instruments: Disclosure and its accompanying Guidance on implementing IFRS 7, IFRS 9 Financial
Instruments, IFRS 10 Consolidated Financial Statements and IAS 7 Staternents of Cash Flows. The
amendments will be effective for reporting periods beginning on or after 1January 2026. Earlier

application is permitted and must be disclosed; and

- Contracts Referencing Nature-dependent Electricity - Amendments to IFRS 9 and IFRS 7- In
December 2024, the IASB issued Amendments to IFRS 9 and IFRS 7 - Contracts Referencing Nature-
dependent Electricity. The amendments apply only to contracts that reference nature- dependent

electricity; the amendments:

i. Clarify the application of the ‘own-use’ requirements for in-scope contracts.
i.  Amend the designation requirements for a hedged item in a cash flow hedging relationship for
in-scope contracts.
iii. Add new disclosure requirements to enable investors to understand the effect of these
contracts on a company’s financial performance and cash flows.

The amendments will take effect for annual reporting periods starting on or after 1January 2026.

Management is currently assessing the impact of the above new and amended standards on the

financial statements of the Company.
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NOTES TO THE FINANCIAL STATEMENTS
At 31 December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Current versus non-current classification

The Company presents assets and liabilities in the statement of financial position based on a current/

non-current classification.

An asset is classified as current when it is:

- expected to be realised or intended to be sold or consumed in the normal operating cycle;

- held primarily for the purpose of trading;

- expected to be realised within twelve months after the reporting period; or

- cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at

least twelve months after the reporting period.
All other assets are classified as non-current.
A liability is classified as current when:
- itis expected to be settled in the normal operating cycle;
- itis held primarily for the purpose of trading;
- itis due to be settled within twelve months after the reporting period; or
- thereis nounconditional right to defer the settlement of the liability for at least twelve months after
the reporting period.
All other liabilities are classified as non-current.

Fair value measurement

The Company measures financial instruments such as equity investments, at fair value at each

reporting date.
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (continued)

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is

based on the presumption that the transaction to sell the asset or transfer the liability takes place either:

- inthe principal market for the asset or liability, or

- inthe absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible by the Company.

The fair value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that market participants act in their economic

best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another

market participant that would use the asset in its highest and best use.

The Company uses valuation techniques that are appropriate in the circumstances and for which
sufficient data are available to measure fair value, maximising the use of relevant observable inputs

and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level input that is

significant to the fair value measurement as a whole:
- Level1— Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

- Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value

measurement is directly or indirectly observable; and
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31 December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (continued)

- Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value

measurement is unobservable.

For assets and liabilities that are recognised in the financial statements on a recurring basis, the
Company determines whether transfers have occurred between levels in the hierarchy by re-assessing
categorisation (based on the lowest level input that is significant to the fair value measurement as a

whole) at the end of each reporting period.

For the purpose of fair value disclosures, the Company has determined classes of assets and liabilities
on the basis of the nature, characteristics and risks of the asset or liability and the level of the fair value

hierarchy as explained above.

Foreign currency transactions
Transactions in foreign currencies are initially recorded at functional currency spot rates at the date

the transaction first qualifies for recognition.

Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional
currency spot rate of exchange at the reporting date. Alldifferences arising on settlement or translation

of monetary items are taken to the profit or loss.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the exchange rates at the date when the fair value
is determined. The gain or loss arising on translation of non-monetary items measured at fair value
is treated in line with the recognition of the gain or loss on the change in fair value of the item (i.e.,
translation differences on items whose fair value gain or loss is recognised in other comprehensive
income or profit or loss are also recognised in other comprehensive income or profit or loss,

respectively).
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Bahrain Flour Mills Company B.S.C.
NOTES TO THE FINANCIAL STATEMENTS
At 31December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Foreign currency transactions (continued)

In determining the spot exchange rate to use on initial recognition of the related asset, expense or
income (or part of it), on the derecognition of a non-monetary asset or non-monetary liability relating to
advance consideration, the date of the transaction is the date on which the Company initially recognises
the non-monetary asset or non-monetary liability arising from the advance consideration. If there
are multiple payments or receipts in advance, the Company determines the transaction date for each

payment or receipt of advance consideration.

Property, plant and equipment
Property, plant and equipment are stated at cost, net of accumulated depreciation and accumulated
impairment losses. Such cost includes the cost of replacing part of the property, plant and equipment

and borrowing costs for long-term construction projects if the recognition criteria are met.

When significant parts of property, plant and equipment are required to be replaced at intervals, the
Company recognises such parts as individual assets with specific useful lives and depreciates them
accordingly. Likewise, when a major inspection is performed, its cost is recognised in the carrying
amount of the property, plant and equipment as a replacement if the recognition criteria are satisfied.

All other repair and maintenance costs are recognised in profit or loss when incurred.

Subsequent expenditure is capitalised only if it is probable that the future economic benefits associated
with the expenditure will flow to the Company. If subsequent expenditure is related to a previously

capitalised project, it is depreciated over the remaining useful life.

Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets, except

for capital work-in-progress, as follows:

- Buildings on leasehold land 20 years

- Plant and machinery 10-20 years
- Capital spares 10 years

- Motor vehicles 4-10 years
- Furniture and office equipment 2to5years
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NOTES TO THE FINANCIAL STATEMENTS
At 31 December 2025

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment (continued)

The carrying values of property, plant and equipment are reviewed for impairment when events or
changes in circumstances indicate that the carrying value may not be recoverable. If any such indication
exists and where the carrying values exceed the estimated recoverable amount, the assets are written
down to their recoverable amount, being the higher of their fair value less costs to sell and their value

in use.

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount of the asset)

is recognised in profit or loss in the year the asset is derecognised.

The assets’ residual values, useful lives and methods of depreciation are reviewed at each financial

year- end and adjusted prospectively, if appropriate.

Capital work-in-progress

The capital work-in-progress is stated at cost less any identified impairment loss and comprises
expenditure incurred on the acquisition and installation of property, plant and equipment which is
transferred to the appropriate category of asset and depreciated as and when assets are available for

use.

Capital work-in-progress is not depreciated untilitis transferred and put to use and is reviewed annually

for any indication of impairment.

Intangible assets

Intangible assets are measured on initial recognition at cost. Following initial recognition, intangible
assets are carried at cost less accumulated amortisation and accumulated impairment losses, if any.
The amortisation expense is recognised in the profit or loss in the expense category that is consistent

with the function of the intangible assets.
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Intangible assets (continued)

Amortisation is calculated on a straight-line basis over the estimated useful lives of the intangible
assets, as follows:

- ERP and eCommerce platform 5years

The carrying values of the intangible assets are assessed for impairment whenever there is an
indication that the intangible asset may be impaired. Changes in the expected useful life or the expected
pattern of consumption of future economic benefits embodied in the asset are considered to modify the

amortisation period or method, as appropriate, and are treated as changes in accounting estimates.

An intangible asset is derecognised upon disposal (i.e., at the date the recipient obtains control) or
when no future economic benefits are expected from its use or disposal. Any gain or loss arising upon
derecognition of the asset (calculated as the difference between the net disposal proceeds and the

carrying amount of the asset) is included in the profit or loss.

Leases - the Company as a lessee
The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the
contract conveys the right to control the use of an identified asset for a period of time in exchange for

consideration.

The Company applies a single recognition and measurement approach for all leases, except for short-
term leases and leases of low-value assets. The Company recognises lease liabilities to make lease

payments and right-of-use assets representing the right to use the underlying assets.

i.  Right-of-use assets

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liability. The cost
of right-of-use assets includes the amount of lease liability recognised, initial direct costs incurred,
and lease payments made at or before the commencement date less any lease incentives received.
Right-of- use assets are depreciated on a straight-line basis over the lease term of the underlying

leased asset.
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Leases - the Company as a lessee (continued)

i Right-of-use assets (continued)

If ownership of the leased asset transfers to the Company at the end of the lease term or the cost
reflects the exercise of a purchase option, depreciation is calculated using the estimated useful life

of the leased asset.

The Company’s lease arrangements do not contain an obligation to dismantle and remove the
underlying asset, restore the site on which it is located or restore the underlying asset to a specified

condition.

ii. Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured at the
present value of lease payments to be made over the lease term. The lease payments include fixed
payments (including in-substance fixed payments) less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise price of a purchase option reasonably
certain to be exercised by the Company and payments of penalties for terminating the lease, if the

lease term reflects the Company exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognised as an expense
(unless they are incurred to produce inventories) in the period in which the event or condition that

triggers the payment occurs.

In calculating the present value of lease payments, the Company uses its incremental borrowing rate
at the lease commencement date if the interest rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made. In addition, the carrying amount of lease liability
is remeasured if there is a modification, a change in the lease term, a change in the lease payments
(e.g., changes to future payments resulting from a change in an index or rate used to determine such

lease payments) or a change in the assessment of an option to purchase the underlying asset.
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Leases - the Company as a lessee (continued)

iii. Lease liabilities (continued)

Short-term leases and leases of low-value assets

The Company applies the short-term lease recognition exemption to its short-term leases (leases
that have a lease term of 12 months or less from the commencement date and do not contain a
purchase option). It also applies the lease of low-value assets recognition exemption to leases that are
considered to be low value. Lease payments on short-term leases and leases of low-value assets are

recognised as an expense on a straight-line basis over the lease term.

Inventories
Inventories are valued at the lower of cost and net realisable value after making due allowance for slow
moving and obsolete inventories. Costs are those expenses incurred in bringing inventories to their

present location and condition, as follows:

Raw materials and consumables - purchase cost calculated on a weighted average cost basis.
Finished goods:
Manufactured - cost of direct materials and labour plus attributable overheads

based on a normal level of activity.

Trading - purchase cost calculated on a weighted average cost basis.

Net realisable value is the estimated selling price in the ordinary course of business, less estimated

costs to manufacture and estimated costs necessary to make the sale.

Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an asset may be im-
paired. If any indication exists, or when annualimpairment testing for an asset is required, the Compa-
ny estimates the asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s
or cash-generating unit's (“CGU”) fair value less costs to sell and its value in use and is determined for an
individual asset, unless the asset does not generate cash inflows that are largely independent of those
from other assets or group of assets.
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Impairment of non-financial assets (continued)

When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered
impaired and is written down to its recoverable amount. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. In determining fair
value less costs to sell, an appropriate valuation modelis used. These calculations are corroborated by
valuation multiples, quoted share prices or other available fair value indicators.

An assessmentis made at each reporting date whether thereis any indication that previously recognised
impairment losses may no longer exist or may have decreased. If such indication exists, the Company
estimates the asset’s or CGU’s recoverable amount. A previously recognised impairmentlossisreversed
only if there has been a change in the assumptions used to determine the asset’s recoverable amount
since the last impairment loss was recognised. The reversal is limited so that the carrying amount of
the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have
been determined, net of depreciation, had no impairment loss been recognised for the asset in prior
years. Such reversal is recognised in profit or loss.

Financial instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

i. Financial assets

The Company'’s financial assets include investments securities, certain receivables and other assets
and bank balances, short-term deposits and cash.

Initial recognition and measurement

Financial assets are classified, at initial recognition, as measured at amortised cost, fair value
through other comprehensive income (“FVOCI”), and fair value through profit or loss (“FVTPL"). The
classification of financial assets at initial recognition depends on the financial asset’s contractual cash
flow characteristics and the Company’s business model for managing them.
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Financial instruments (continued)
i. Financial assets (continued)

Initial recognition and measurement (continued)

With the exception of trade receivables that do not contain a significant financing component or for
which the Company has applied the practical expedient which are measured at the transaction price
determined under contracts with customers (refer to accounting policy for revenue), the Company
initially measures a financial asset at its fair value plus, in the case of a financial asset not at fair value
through profit or loss, transaction costs. Trade receivables that do not contain a significant financing
component or for which the Company has applied the practical expedient are measured at the
transaction price determined under IFRS 15 Revenue from contracts with customers.

In order for a financial asset to be classified and measured at amortised cost or FVOCI, it needs to give
rise to cash flows that are ‘solely payments of principal and interest (“SPPI”) on the principal amount
outstanding. This assessment is referred to as the SPPI test and is performed at an instrument level.
Financial assets with cash flows that are not SPPI are classified and measured at fair value through

profit or loss, irrespective of the business model.

The Company’s business model for managing financial assets refers to how it manages its financial
assets in order to generate cash flows. The business model determines whether cash flows will result
from collecting contractual cash flows, selling the financial assets, or both. Financial assets classified
and measured at amortised cost are held within a business model with the objective to hold financial
assets in order to collect contractual cash flows while financial assets classified and measured at
fair value through OCI are held within a business model with the objective of both holding to collect
contractual cash flows and selling.

Purchases or sales of listed and / or quoted financial assets that require delivery of assets within a time
frame established by regulation or convention in the market place (regular way trades) are recognised
on the trade date, i.e., the date that the Company commits to purchase or sell the asset. All regular way
purchases and sales of other financial assets are recognized on the settlement date.
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Financial instruments (continued)

i. Financial assets (continued)

Subsequent measurement
For purposes of subsequent measurement, financial assets are classified in following categories:

- Financial assets at amortised cost (debt instruments);

- Financial assets at FVOCI with recycling of cumulative gains and losses upon derecognition (debt
instruments);

- Financial assets designated at FVOCI with no recycling of cumulative gains and losses upon
derecognition (equity instruments); and

- Financial assets at fair value through profit or loss.

Financial assets at amortised cost

Financial assets at amortised cost are subsequently measured using the effective interest rate (“EIR")
method and are subject to impairment. Gains and losses are recognised in profit or loss when the asset
is derecognised, modified or impaired.

The Company’s financial assets at amortised cost include investments in debt securities, certain
receivables and other assets and bank balances, short-term deposits and cash.

Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are carried in the statement of financial position at
fair value with net changes in fair value recognised in profit or loss.

The Company'’s financial assets at fair value through profit or loss include investments in quoted and
unquoted equity securities and a managed fund. Dividends on investments in quoted equity securities
are recognised as a net change in fair value of the investments and for a managed fund and unquoted
equity securities as a dividend income, in profit or loss, when the right of payment has been established.

Impairment of financial assets
The Company recognises an allowance for expected credit losses (“ECLs”) for all debt instruments. ECLs
are based on the difference between the contractual cash flows due in accordance with the contract
and all the cash flows that the Company expects to receive, discounted at an approximation of the
original EIR. The expected cash flows will include cash flows from the sale of collateral held or other
credit enhancements that are integral to the contractual terms.
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Financial instruments (continued)
i. Financial assets (continued)

Impairment of financial assets (continued)

ECLs are recognised in two stages. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12-months (a 12-month ECL). For those credit exposures
for which there has been a significant increase in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life of the exposure, irrespective of the timing
of the default (a lifetime ECL).

For trade receivables, the Company applies a simplified approach in calculating ECLs. Therefore,
the Company does not track changes in credit risk, but instead recognises a loss allowance based on
lifetime ECLs at each reporting date. The Company has established a provision matrix that is based on
its historical credit loss experience, adjusted for any relevant forward-looking factors specific to the
debtors and the economic environment.

The Company considers a financial asset to be in default when internal or externalinformation indicates
that the Company is unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Company. A financial asset is written off when there is no

reasonable expectation of recovering the contractual cash flows.

Derecognition of financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial

assets) is derecognised when:

- therights to receive cash flows from the asset have expired; or

- the Company has transferred its rights to receive cash flows from the asset or has assumed an
obligation to pay the received cash flows in full without material delay to a third party under a ‘pass-
through’ arrangement; and either;
the Company has transferred substantially all the risks and rewards of the asset, or
the Company has neither transferred nor retained substantially all the risks and rewards of the
asset, but has transferred control of the asset.
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Financial instruments (continued)
i. Financial assets (continued)

Derecognition of financial assets (continued)

When the Company has transferred its rights to receive cash flows from an asset or has entered into
a pass-through arrangement, it evaluates if and to what extent it has retained the risks and rewards
of ownership. When it has neither transferred nor retained substantially all of the risks and rewards
of the asset, nor transferred control of the asset, the Company continues to recognise the transferred
asset to the extent of the Company’s continuing involvement. In that case, the Company also recognises
an associated liability. The transferred asset and the associated liability are measured on a basis that
reflects the rights and obligations that the Company has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset and the maximum amount of consideration that
the Company could be required to repay.

ii.  Financial liabilities
The Company'’s financial liabilities include lease liabilities, term loan, certain trade and other payables,
import finance loans and amount due to the Government.

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit
or loss, amortised cost, or as derivatives designated as hedging instruments in an effective hedge, as
appropriate. All financial liabilities are recognised initially at fair value and, in case of those at amortised
cost, net of directly attributable transaction costs.

Subsequent measurement

For purposes of subsequent measurement, financial liabilities are classified in two categories:
- Financial liabilities at fair value through profit or loss; and

- Financial liabilities at amortised cost.
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2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)
ii. Financial liabilities (continued)

Subsequent measurement (continued)

Financial liabilities at amortised cost

All financial liabilities of the Company are subsequently measured at amortised cost. Such liabilities
are subsequently measured at amortised cost using the EIR method. Gains and losses are recognised
in profit or loss when the liabilities are derecognised as well as through the EIR amortisation process.
Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or
costs that are an integral part of the EIR. The EIR amortisation is included as finance cost in profit or loss.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the liability is discharged or cancelled, or
expires. When an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as the derecognition of the original liability and the recognition of a new liability.
The difference in the respective carrying amounts is recognised in profit or loss.

ili. Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the statement of
financial position if, and only if, there is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to realise the assets and settle the liabilities

simultaneously.

Cash and cash equivalents
For the purpose of the statement of cash flows, cash and cash equivalents consist of cash in hand, bank
balances and short term deposits with original maturities of three months or less.

Treasury shares

Own equity instruments that are reacquired (treasury shares) are recognised at cost and deducted
from equity. No gain or loss is recognised in profit or loss on the purchase, sale, issue or cancellation
of the Company’s own equity instruments. Any difference between the carrying amount and the

consideration, if reissued, is recognised in the share premium.
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Financial instruments (continued)

ili. Offsetting of financial instruments (continued)

Provisions

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result
of a pastevent, itis probable that an outflow of resources embodying economic benefits will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation. Where the
Company expects some or all of a provision to be reimbursed, for example under an insurance contract,
the reimbursement is recognised as a separate asset but only when the reimbursement is virtually
certain. The expense relating to any provision is presented in profit or loss, net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax
rate that reflects, when appropriate, the risks specific to the liability. When discounting is used, the

increase in the provision due to the passage of time is recognised as a finance cost.

Employees’ end of service benefits

The Company provides end of service benefits to its non-Bahraini employees. The entitlement to
these benefits is based upon the employees’ final salaries and length of service. The expected costs of
these benefits are accrued over the period of employment. Effective 1 March 2024, the Company is
required to make monthly contributions of employees’ end-of-service benefits to the Social Insurance
Organisation (“SIO”). Any end of service benefits liabilities for employees prior to 1 March 2024, as well
as any pending monthly contributions in subsequent periods, remain the obligation of the Company.

The Company also makes contributions to the SIO for its Bahraini employees, calculated as a percentage
of the employees’ salaries. The Company’s obligations are limited to these contributions, which are

expensed when due.

Cash dividend

The Company recognises a liability to make cash distributions to shareholders of the Company when
the distribution is authorised and the distribution is no longer at the discretion of the Company.
Under Bahrain Commercial Companies Law, a distribution is authorised when it is approved by the
shareholdersin their Annual General Meeting. A corresponding amount is recognised directly in equity.
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ili. Offsetting of financial instruments (continued)

Value added tax (VAT)

Revenue, expenses and assets are recognised net of the amount of value added tax, except when
the value added tax incurred on purchase of assets, goods or services is not recoverable from the
Government, in which case, the value added tax is recognised as part of the cost of acquisition of the
asset or as part of the expense item, as applicable.

International tax reform - pillar two model rules - amendments to IAS 12

On1September 2024, Bahrain enacted new global minimum tax rules to align with the Organization for
Economic Co-operation and Development Base Erosion and Profit Shifting (“BEPS”) Pillar 2 model rules.
The enacted law includes the implementation of qualified domestic minimum top-up tax (“QDMTT").

The QDMTT is effective for years beginning on or after January 1, 2025. Bahrain has also adopted the
Transitional Country by Country Safe Harbor guidance applicable for years beginning on or before 31
December 2026. The Transitional Country by Country Safe Harbors provide relief from the application
of the global minimum tax rules should certain criteria be met. The global minimum tax rules are not
applicable to the Company.

Revenue

Revenue from contracts with customers is recognised when control of the goods are transferred to the
customer at an amount that reflects the consideration to which the Company expects to be entitled in
exchange for those goods excluding value added tax etc. The Company has generally concluded that it
is the principal in its revenue arrangements because it typically controls the goods before transferring
them to the customer.

Sale of goods
Revenue from sale of goods is recognised at the point in time when control of the goods is transferred
to the customer, generally on delivery of the goods at the Company’s or customer’s premises.

The Company considers whether there are other promises in the contract that are separate perfor-
mance obligations to which a portion of the transaction price needs to be allocated (e.g., warranties,
customer loyalty points etc). In determining the transaction price for the sale of goods, the Company
considers the effects of variable consideration, existence of a significant financing component, non-

cash consideration, and consideration payable to the customer, if any.
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Trade receivables

A receivable represents the Company’s right to an amount of consideration that is unconditional (i.e.
only the passage of timeis required before payment of the consideration is due). Refer to the accounting
policy on “Financial assets”.

Contract liabilities

A contract liability is recognised if a payment is received or a payment is due (whichever is earlier)
from a customer before the Company transfers the related goods or services. Contract liabilities are
recognised as revenue when the Company performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Government subsidy and grant

Government subsidy represents the amounts received from the Government of the Kingdom of
Bahrain through Ministry of Finance and National Economy, to enable the Company to sell products
at a controlled price as fixed by the Government. The subsidy is recorded on an accrual basis and is
calculated as the difference between the actual cost of wheat used for local sales products plus an
agreed rate per ton sold for all other related costs of flour sold locally, and the total local sales made
during the year. This subsidy is recognised as income in profit or loss in the period in which the sales are
made to customers.

In addition, the Company is entitled to an unconditional Government grant that compensates it for
specific expenses incurred. This grant is recognised as other operating income in profit or loss in the
period in which the grant becomes receivable.

Other income

Interest income

Interestincome is recorded using the EIR method, which is the rate that exactly discounts the estimated
future cash payments or receipts through the expected life of the financial instrument or a shorter
period, where appropriate, to the net carrying amount of the financial asset.

Other income

Other income is recognised on an accrual basis when income is earned.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Company’s financial statements requires the Board of Directors and
management to make judgements, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets, liabilities and the disclosure of contingent liabilities, at the reporting date.
However, uncertainty about these assumptions and estimates could result in outcomes that require a
material adjustment to the carrying amounts of the assets or liabilities affected in future periods.

Judgements
In the process of applying the Company’s accounting policies, the Board of Directors and management
have made the following judgements, which have the most significant effect on the amounts recognised

in the financial statements:

Going concern

The Company's Board of Directors has made an assessment of the Company’s ability to continue as
a going concern and is satisfied that the Company has the resources to continue the business for the
foreseeable future. Furthermore, the Board of Directors is not aware of any material uncertainties
that may cast a significant doubt about the Company'’s ability to continue as a going concern. Therefore,
the financial statements continue to be prepared on a going concern basis.

Classification of equity investments

The Company’s management determines the classification of equity investments on initial recognition
as “financial assets at FVTPL” or “financial assets at FVOCI". The equity investments are classified as
“financial assets at FVTPL" if they are acquired for the purpose of selling in the near term or if they
are not elected by the management to be classified and measured at FVOCI. All other investments are
classified as “financial assets at FVOCI".

Classification of debt investments
The Company’s management determines the classification of debt investments on initial recognition
as “financial assets at amortised cost”, “FVTPL" or “financial assets at FVOCI”. The debt investments are

classified based on the conditions mentioned in the accounting policy on “Financial assets”.

Determining the non-cancellable term of the lease - The Company as a lessee

The Company determines the lease term as the non-cancellable term of the lease, together with any
periods covered by an option to extend the lease if it is reasonably certain to be exercised, or any periods
covered by an option to terminate the lease, if it is reasonably certain not to be exercised.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (continued)

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Company based its
assumptions and estimates on parameters available when the financial statements were prepared.
Existing circumstances and assumptions about future developments, however, may change due
to market changes or circumstances arising beyond the control of the Company. Such changes are
reflected in the assumptions when they occur.

Useful lives of property, plant and equipment, right-of-use assets and intangible assets

The Company’s management determines the estimated usefullives of its property, plant and equipment
right-of-use assets and intangible assets for calculating depreciation or amortisation. This estimate is
determined after considering the expected usage of the asset or physical wear and tear and in case of
intangible assets the technological obsolescence. Management reviews the residual values and useful
lives annually and future depreciation or amortisation charges would be adjusted where management

believes the useful lives differ from previous estimates.

Impairment of property, plant and equipment, right-of-use assets and intangible assets

The Company assesses at each reporting date whether there is any indication that an asset may be
impaired. If any such indication exists, or when annual impairment testing for an asset is required, the
Company makes an estimate of the asset’s recoverable amount. An asset’s recoverable amount is the
higher of an asset’s or CGU's fair value less costs to sell and its value in use and is determined for an
individual asset, unless the asset does not generate cash inflows that are largely independent of those
from other assets or group of assets. Where the carrying amount of an asset exceeds its recoverable

amount, the asset is considered impaired and is written down to its recoverable amount.
In assessing value in use, the estimated future cash flows are discounted to their present value using a

discount rate that reflects current market assessment of the time value of money and the risks specific

to the assets.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (continued)

Estimates and assumptions (continued)

Incremental borrowing rate for leases

The Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its
Incremental Borrowing rate (“IBR”) to measure lease liability. The IBR is the rate of interest that the
Company would have to pay to borrow over a similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use asset in a similar economic environment. The IBR
therefore reflects what the Company ‘would have to pay’, which requires estimation when no observable
rates are available or when they need to be adjusted to reflect the terms and conditions of the lease.

Valuation of unquoted investments at fair value through profit or loss

Management uses its best judgement in determining fair values of the unquoted equity investments
by reference to using fair value provided by the investment managers or other appropriate valuation
techniques including fair values determined based on unobservable inputs using market multiples or
other appropriate valuation methodologies. Management uses its best judgement, however, the actual
amount realised in a future transaction may differ from the current estimate of fair value given the
inherent uncertainty surrounding the valuation of unquoted equity investments.

At the reporting date, the Company'’s investments in unquoted securities had “nil” fair value (2024: nil).
Any difference between the amounts actually collected in future periods and the amounts expected will
be recognised in profit or loss.

Provision for slow moving and obsolete inventories

Inventories are held at the lower of cost and net realisable value. When inventories become old or
obsolete, an estimate is made of their net realisable value. For individually significant amounts this
estimation is performed on an individual basis. Amounts which are not individually significant, but
which are old or obsolete, are assessed collectively and a provision applied according to the inventory
type and the degree of ageing or obsolescence, based on anticipated realisable value.

Any difference between the amounts actually realised in future periods and the amounts expected will
be recognised in profit or loss.

Allowance for expected credit losses against trade receivables

The determination of allowance of expected credit losses as discussed in note 2 involves estimates and

assumptions.
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Estimates and assumptions (continued)

The provision matrix is initially based on the Company’s historical observed default rates. The
Company will calibrate the matrix to adjust the historical credit loss experience with the forward-
looking information. For instance, if forecast economic conditions (i.e. inflation rate) are expected to
deteriorate over the next year which can lead to an increased number of defaults in the consumer
sector, the historical default rates are adjusted. At every reporting date, the historical observed default
rates are updated and changes in the forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic
conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances
and of forecast economic conditions. The Company'’s historical credit loss experience and forecast of
economic conditions may also not be representative of customer’s actual default in the future.

Any difference between the amounts actually collected in future periods and the amounts expected will
be recognised in profit or loss.
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Bahrain Flour Mills Company B.S.C.

4 PROPERTY, PLANT AND EQUIPMENT
Buildings Plant,
on  machinery Furniture
I hold  and capital Motor and office Capital work-
land* spares Vehicles equipment in-progress Total
BD BD BD BD BD BD
Cost:
At 1 January 2025 9,663,543 13,227,736 172,958 1,282,126 11,115 24,357,478
Additions 5,771 117,218 4,561 17,832 258,276 403,658
Adjustments - (337,824) - - - (337,824)
Transfers in (out) 133,979 112,818 - 21,058 (267,855) -
Transferred from stores, spares and consumables - - - - 252,621 252,621
Disposals - - - (22,740) - (22,740)
At 31 December 2025 9,803,293 13,119,948 177,519 1,298,276 254,157 24,653,193
Accumulated depreciation and impairment:
At 1 January 2025 7,614,315 8,145,990 163,906 892,034 - 16,816,245
Depreciation for the year 304,989 528,552 1,898 51,881 - 887,320
Relating to transfers (note 8) - - - - 109,603 109,603
Relating to disposals - - - (22,740) - (22,740)
At 31 December 2025 7,919,304 8,674,542 165,804 921,175 109,603 17,790,428
Net carrying values:
At 31 December 2025 1,883,989 4,445,406 11,715 377,101 144,554 6,862,765
Plant,
Buildings on machinery Furniture and
leasehold and capital Motor office  Capital work-
land* spares Vehicles equipment  in-progress** Total
BD BD BD BD BD BD
Cost:
At 1 January 2024 8,667,551 7,977,508 172,958 876,926 5,285,568 22,980,511
Additions 6,440 150,259 - 3,675 1,330,197 1,490,571
Transfers in (out) 989,552 5,099,969 - 401,525 (6,604,650) (113,604)
At 31 December 2024 9,663,543 13,227,736 172,958 1,282,126 11,115 24,357,478
Accumulated depreciation:
At 1 January 2024 7,330,272 7,643,767 161,051 847,672 - 15,982,762
Depreciation for the year 284,043 502,223 2,855 44,362 - 833,483
At 31 December 2024 7,614,315 8,145,990 163,906 892,034 - 16,816,245
Net carrying values:
At 31 December 2024 2,049,228 5,081,746 9,052 390,092 11,115 7,541,233

o
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The land at Mina Salman on which the current mill has been built and the Company's offices are situated is leased by the Company from the Bahrain
Defence Force for a period of 20 years till 2042.

On 1 March 2024, a new production line with a cost of BD 6,072,508 was capitalised (transferred from capital work-in-progress). The cost represented
amount incurred towards the supply and installation of mechanical and electrical equipment including the engineering and civil work. This production line
was constructed on a leasehold land. The Company had obtained a term loan to finance the mill expansion project (refer note 13). The borrowing costs
capitalized during the prior year, until the new production line became operational was BD 25,440.

NOTES TO THE FINANCIAL STATEMENTS
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4 PROPERTY, PLANT AND EQUIPMENT (continued)

The depreciation charge for the year has been allocated in the statement of comprehensive income as
follows:

2025 2024
BD BD
Cost of revenue (note 18) 855,034 806,401
General and administrative expenses (note 20) 32,286 27,082
887,320 833,483
5 INTANGIBLE ASSETS
2025 2024
BD BD
Cost:
At 1 January 113,604 -
Transferred from capital work-in-progress (note 4) - 113,604
At 31 December 113,604 113,604
Accumulated amortisation:
At 1 January 20,487 -
Amortisation for the year (note 20) 22,699 20,487
At 31 December 43,186 20,487
Net carrying values:
At 31 December 70,418 93,117

6 LEASES

The Company leases warehouses and industrial lands on which its buildings and plant and equipment
are located. Leases of land have lease terms between 20 and 24 years while warehouses have lease
terms of 3 years. Lease payments are subject to negotiation every 5 years to reflect market rentals. No
leases provide for additional rent payments that are based on changes in local price index.

The carrying amounts of right-of-use assets recognised and the movements during the year are as
follows:

Lands plots Warehouses Total
BD BD BD
At 1 January 2025 4,157,739 395,490 4,553,229
Depreciation for the year (212,530) (192,810) (405,340)
At 31 December 2025 3,945,209 202,680 4,147,889
At 1 January 2024 1,154,914 50,112 1,205,026
Additions (refer note below) 3,101,970 511,520 3,613,490
Depreciation for the year (99,145) (166,142) (265,287)
At 31 December 2024 4,157,739 395,490 4,553,229
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6 LEASES (continued)

The addition to lease for land plots during 2024 related to a new land plot for the proposed construction
of a new mill. The Company entered into certain agreements with the Ministry of Transportation and
Telecommunication (the “Ministry”), commencing from 1 October 2024 to reserve a plot of land (the
“Land”) for a rent-free period of 6 months for the purpose of carrying out preliminary surveys and studies
to assess the suitability and technical feasibility of the Land for the construction of a new mill and if found
suitable to lease it for a period of 20.5 years at an annual lease rent of BD 368,713 with certain
escalation clauses.

During the year, management has completed the technical feasibility assessment required for the
construction of the new mill and concluded that the Land is suitable for this purpose. Accordingly, the
Company entered into a 20.5-year lease development agreement. As of the reporting date, the
Company is in the process of identifying suitable equipment suppliers and exploring financing options to
proceed with the construction.

The carrying amounts of lease liabilities and the movements during the year are as follows:

2025 2024
BD BD
At 1 January 4,723,491 1,251,512
Additions - 3,613,490
Accretion of interest (note 22) 347,006 170,426
Payments (341,704) (311,937)
At 31 December 4,728,793 4,723,491
Lease liabilities disclosed in the statement of financial position is as follows:
2025 2024
BD BD
Non-current 4,506,712 4,496,510
Current 222,081 226,981

4,728,793 4,723,491

The amounts recognised in the statement of comprehensive income are as follows:

2025 2024
BD BD
Depreciation on right-of-use assets:
Cost of revenue (note 18) 32,445 28,770
General and administrative expenses (note 20) 372,895 236,517
Interest expense on lease liabilities (note 22) 347,006 170,426
Expense related to short-term lease and low value assets 36,000 39,000
788,346 474,713
The amount recognised in the statement of cash flows is as follows:
2025 2024
BD BD
Total cash outflows for lease liabilities (341,704) (311,937)
7 INVESTMENT SECURITIES
2025 2024
BD BD
Non-current:
Investment securities at amortised cost 3,904,205 3,918,414

NOTES TO THE FINANCIAL STATEMENTS
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7 INVESTMENT SECURITIES (continued)

2025 2024
BD BD
Current:
Investment securities at fair value through profit or loss 12,878,542 12,992,041

The investment securities at amortised cost consist of unquoted debt securities while investments at fair
value through profit or loss consist of quoted equity securities and a managed fund.

Net asset value of investment securities at fair value through profit or loss at 31 December is as follows:

2025 2024
BD BD
Equity securities 12,739,724 12,935,504
Cash 349,085 38,536
Dividend receivable - 4,294
Investments receivable - 43,263
Management fee payable and other liabilities (30,051) (29,556)
Unsettled buy trades proceeds (180,216) -
Total net asset value 12,878,542 12.992 041
Number of issued units 13,764,432 13,764,432
Net asset value per unit 0.94 0.94

The movement in investment securities at fair value through profit or loss during the year is as follows:

2025 2024
BD BD
At 1 January 12,992,041 12,558,284
Net change in fair value (113,499) 433,757
At 31 December 12,878,542 12,992,041
The net change in fair value comprises of the following:
2025 2024
BD BD
Fair value change of equity securities (134,296) 318,768
Dividend income 150,352 284,301
Investment management fee and other expenses (129,555) (169,312)
(113,499) 433,757
8 INVENTORIES
2025 2024
BD BD
Wheat in silos 3,869,203 4,183,601
Packing material 104,201 120,399
Finished goods 1,223,233 1,084,597
Stores, spares and consumables 874,804 1,074,468
6,071,441 6,463,065
Provision for slow-moving and obsolete inventories (503,749) (621,602)

5,567,692 5,841,463
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8 INVENTORIES (continued)

The movements in the provision for slow-moving and obsolete inventories are as follows:

Bahrain Flour Mills Company B.S.C.

2025 2024
BD BD
At 1 January 621,602 546,864
(Reversal) / charge for the year (note 18) (2,750) 83,414
Write-off during the year (5,500) (8,676)
Transferred to property, plant and equipment (note 4) (109,603) -
At 31 December 503,749 621,602
9 RECEIVABLES AND OTHER ASSETS
2025 2024
BD BD
Subsidy receivable (note 25) 1,891,669 -
Trade receivables 201,569 210,638
Advances to suppliers 128,184 101,690
Prepayments 31,580 35,112
Interest accrued 57,989 65,765
Others 231,081 8,429
VAT receivable - net 48,452 67,005
2,590,524 488,639
Allowance for expected credit losses (90,709) (92,000)
2,499,815 396,639

Terms and conditions of the financial assets are as follows:

- Subsidy receivable is non-interest bearing and is normally settled on 30 day terms.

- Trade receivables are non-interest bearing and are normally settled on 60 to 90 day terms.
- Interest accrued is received within 30 to 180 days based on the terms of the underlying financial

instruments.

The movement in the allowance for expected credit losses is as follows:

2025 2024

BD BD

At 1 January 92,000 92,000
Reversal for the year (note 20) (1,291) -

At 31 December 90,709 92,000

The ageing analysis of trade receivables and allowance for expected credit losses as at 31 December

are as follows:

Past due
Less than 91 to 180 More than
Total Current 90 days days 180 days
BD BD BD BD BD
2025
Expected credit loss rate 45.00% 4.81% 0.00% 0.00% 100.00%
Gross trade receivables 201,569 116,459 - - 85,110
Expected credit losses (90,709) (5,599) - - (85,110)
Net trade receivables 110,860 110,860 - - -
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9 RECEIVABLES AND OTHER ASSETS (continued)

Past due
Less than 91 to 180 More than
Total Current 90 days days 180 days
BD BD BD BD BD
2024
Expected credit loss rate 43.68% 0.15% 100.00% 100.00% 100.00%
Gross trade receivables 210,638 118,822 1,851 949 89,016
Expected credit losses (92,000) (184) (1,851) (949) (89,016)
Net trade receivables 118,638 118,638 - - -
10 BANK BALANCES, SHORT-TERM DEPOSITS AND CASH
2025 2024
BD BD
Cash in hand 2,175 2,069
Bank balances 719,321 801,854
Short-term deposits 4,041,713 3,573,658

4,763,209 4,377,581

- Bank balances are placed with financial institutions in the Kingdom of Bahrain and the Kingdom of
Saudi Arabia in current and saving accounts and denominated in Bahraini Dinar, US Dollar and
Saudi Riyal. Bank balances placed in saving accounts earn interest at an average rate of 1% per
annum at 31 December 2025 (2024: same).

- Short-term deposits are placed with financial institutions in the Kingdom of Bahrain for a period
ranging between 30-90 days at an average interest rate of 5.2% per annum at 31 December 2025
(2024: 5.5% per annum).

- At 31 December 2025, the Company had BD 18,971,932 (2024: BD 17,788,496) of undrawn
borrowing facilities.

11 SHARE CAPITAL AND RESERVES

a) Share capital

2025 2024
BD BD
Authorised: 100,000,000 shares
Issued and fully paid: 24,832,500 shares of 100 fils each (2024: same) 2,483,250 2,483,250
Treasury shares 6,930 (2024: 6,930 shares) (1,373) (1,373)
Net shares in public issue 2,481,877 2,481,877
2025 2024
Performance per share at 31 December
Earnings per 100 fils share (fils) 47.10 17.43
Net asset value per 100 fils share (fils) 1,103 1,082
Stock exchange price per 100 fils share (fils) 370 360
Stock exchange price to earnings ratio 7.9 20.7
Total market capitalisation (BD) 9,188,025 8,939,700

Additional information on shareholding pattern

(i) Names and nationalities of the major shareholders who have an interest of more than 5% in the
Company and the number of equity shares held by them as at 31 December are as follows:
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1 SHARE CAPITAL AND RESERVES (continued)

a) Share capital (continued)

2025 Nationality No. of shares % holding
- Bahrain Food Holding Company - W.L.L. Bahraini 16,322,806 65.73
- Abdulhameed Zainal Mohammed Bahraini 2,220,586 8.94
- Kuwait Flour Mills and Bakeries Company K.S.C. Kuwaiti 1,848,000 7.44

2024
- Bahrain Food Holding Company - W.L.L. Bahraini 16,322,806 65.73
- Abdulhameed Zainal Mohammed Bahraini 2,048,877 8.25
- Kuwait Flour Mills and Bakeries Company K.S.C. Kuwaiti 1,848,000 7.44

(i)  The Company has only one class of equity shares and the holders of these shares have equal
voting rights.

(i)  Distribution schedule of equity shares, setting out the number of holders and percentage in the
following categories:

Bahrain Flour Mills Company B.S.C.

2025
Categories* % of total
Number of Number of outstanding
shares  shareholders shares
Less than 1% 4,441,108 1,796 17.89%
5% up to less than 50% 4,068,586 2 16.38%
50% and above 16,322,806 1 65.73%
24,832,500 1,799 100.00%

2024
Categories™ % of total
Number of Number of  outstanding
shares  shareholders shares
Less than 1% 4,612,817 1,753 18.58%
5% up to less than 50% 3,896,877 2 15.69%
50% and above 16,322,806 1 65.73%
24,832,500 1,756 100.00%

The total number of shares above consist of treasury shares of 6,930 shares as at 31 December 2025
(2024: 6,930 shares).

*Expressed as a percentage of total shares of the Company.

b) Statutory reserve

As required by the Bahrain Commercial Companies Law and the Company's memorandum and articles
of association, 10% of the profit for the year is to be transferred to a statutory reserve every year. The
Company may resolve to discontinue such annual transfers when the reserve totals 50% of the issued
and paid-up share capital. In 2020, the shareholders resolved to discontinue further transfer of profit to
statutory reserve as the reserve equaled 50% of the paid-up capital of the Company.

The reserve cannot be utilised for the purpose of distribution except in such circumstances as stipulated
in the Bahrain Commercial Companies Law.
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11 SHARE CAPITAL AND RESERVES (continued)

c) Other reserve

The other reserve has been made in accordance with the memorandum and articles of association of
the Company for purposes to be determined by a General Meeting. This includes purposes such as the
depreciation of Company's assets, making up for any fall in the value thereof or converting in into capital.
The Company may resolve to use this reserve in the event of price fluctuation and future expansion.
There are no restrictions on the distribution of this reserve.

12 EMPLOYEES' END OF SERVICE BENEFITS

The carrying amounts of the provision for employees’ end of service benefits and the movements during
the year are as follows:

2025 2024
BD BD
At 1 January 146,531 153,320
Charge for the year 29,238 28,149
Paid during the year to leaving employees (729) (16,128)
Paid during the year to SIO (24,565) (18,810)
At 31 December 150,475 146,531

13 TERM LOAN

The Company has obtained a loan to finance the mill expansion project as well as other operating needs
through a repo facility arrangement with a financial institution with an aggregate limit of BD 2,250,000
(the "Facility Amount"). The Board of Directors utilised the proceeds of term loan to finance the mill
expansion project only. The loan is secured against debt securities and as per the arrangement the
value of the collateral must always exceed the Facility Amount and a minimum collateral ratio of 1.33x or
a loan-to-value ratio ("LTV") of 75% or below is required to be maintained. At 31 December 2025, the
fair value of debt securities held as collateral is BD 4,101,257 (2024: BD 4,002,471). The term loan is for
a three-month period with a mutual option to rollover for further periods of three or six months
indefinitely. The loan carries annual interest rate of 3 month SOFR plus 2% being 5.85% per annum at
31 December 2025 (2024: 6.36% per annum). Management of the Company intends to rollover the term
loan until 2030.

14  TRADE PAYABLES AND OTHER LIABILITIES

2025 2024

BD BD

Trade payables 88,723 86,601
Dividends payable 54,276 54,276
Contract liabilities 44,324 60,085
Retention payables 61,201 51,615
Interest accrued 25,609 23,874
Accrued expenses and other payables 291,235 340,475
565,368 616,926

Terms and conditions of the financial liabilities are as follows:

- Trade payables are non-interest bearing and are normally settled on 30 to 90 day terms.

- Dividends payable represents unclaimed dividends for which the cheques issued to the
shareholders have become stale and are payable on demand.

- Retention payables are non-interest bearing and are normally settled after the completion of
respective project by the contractors.

- Interest accrued is paid within 30 to 180 days based on the terms of the underlying financial
instruments.
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15  IMPORT FINANCE LOANS

2025 2024

BD BD

At 1 January 2,258,413 2,210,479
Loans availed during the year 3,221,207 10,299,937
Loans repaid during the year (4,405,884) (10,252,003)
At 31 December 1,073,736 2,258,413

Bahrain Flour Mills Company B.S.C.

The Company has a facility arrangement with financial institutions with an aggregate limit of BD 20
million. Import finance loans are unsecured and are re-payable within three to six months. The loans
carry an annual interest rate of 6 month BHIBOR plus 1.5% being 6.84% per annum at 31 December
2025 (2024: 7.85% per annum). Interest cost on these loans is recovered from the Government through
the subsidy arrangement.

16 AMOUNT DUE TO THE GOVERNMENT

The Company has entered into an arrangement with the Ministry of Finance and National Economy of
the Kingdom of Bahrain, to receive advance payment against the import of wheat. The main purpose of
such an advance payment is to support the payment of wheat shipments. As a part of the funding
mechanism, Government subsidy is adjusted against advance received from the Government and any
unadjusted balance is payable or receivable to or from the Government at year end.

As at 31 December 2025, the Company also had an unadjusted advance of BD 2,940,320 (2024: nil)
received from the Government in relation to a wheat shipment imported in November 2025. This amount
will be adjusted against the subsidy on future sales and has therefore been classified as an advance
received from the Government.

The movements in amount due to the Government during the year are as follows:

2025 2024

BD BD

At 1 January 2,902,669 2,083,158
Payment made during the year (2,902,669) (2,093,634)
Advance received (excluding November shipment) 8,862,323 13,595,956
Advance adjusted (8,572,783) (11,157,063)
Adjustment of finance costs - 10,476
289,540 2,438,893

Subsidy payable to the Government 1,432,114 463,776

1,721,654 2,902,669

17 REVENUE

The disaggregation of the Company’s revenue from contracts with customers is as follows:

2025 2024
BD BD
a) Type of goods
Flour 5,099,313 5,029,133
Bran 1,232,131 1,344,212
Special products 1,223,217 1,156,391
Bulk wheat - 76,164

7,554,661 7,605,900

b) Geographical markets
Kingdom of Bahrain 7,554,661 7,605,900
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17 REVENUE (continued)

c) Timing of revenue recognition
Recorded at a point in time

18  COST OF REVENUE

Raw material- subsidised sales (note 19)

Raw material- commercial sales

Landing costs on import of wheat and flour (note 19)

Staff costs

Depreciation on property, plant and equipment (note 4)
Depreciation on right-of-use assets (note 6)

Packing materials and additives

Maintenance, repairs and utilities

(Reversal) charge for slow moving and obsolete inventories (note 8)
Others

19 GOVERNMENT SUBSIDY

2025 2024

BD BD
7,554,661 7,605,900
2025 2024

BD BD
14,437,685 15,707,149
11,232 49,778
164,160 200,686
701,064 643,505
855,034 806,401
32,445 28,770
270,694 315,941
653,758 671,178
(2,750) 83,414
110,340 97,541
17,233,662 18,604,363

Government subsidy is available for most of the Company’s products sold locally and is calculated as
the difference between the actual cost of wheat purchased and used for local sales plus conversion cost
of BD 31 per ton for flour and a range of BD 98 to BD 145 per ton for special products (2024: same) and

the value of sales of these products made during the year.

The following table shows the details of the Government subsidy:

Actual cost of wheat used for products sold
subject to subsidy (note 18)
Plus: landing costs on import of wheat (note 18)

Plus: conversion cost per ton of wheat products sold subject
to subsidy

Gross sales subject to subsidy

Plus: compensation (note 19.1)

2025 2024

BD BD
14,437,685 15,707,149
164,160 200,686
14,601,845 15,907,835
4,075,460 4,100,646
18,677,305 20,008,481

(7,608,599)  (7,590,698)

11,068,706 12,417,783

1,400,000 -

12,468,706 12,417,783

19.1 This represents the amount approved by the Ministry of Finance and National Economy of the
Kingdom of Bahrain during 2025 to compensate for the increase in conversion costs per ton of

the subsidised products sold.

Quantity sold during the year was 125,402 tons out of which 125,307 tons were subsidised and 95 tons
were commercial sales (2024: 126,659 tons out of which 126,198 tons were subsidised and 461 tons

were commercial sales).
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20 GENERAL AND ADMINISTRATIVE EXPENSES

2025 2024
BD BD
Staff costs 888,775 1,064,021
Maintenance, utilities and administrative 421,910 501,432
Depreciation on property, plant and equipment (note 4) 32,286 27,082
Amortisation of intangible assets (note 5) 22,699 20,487
Deprecation on right-of-use assets (note 6) 372,895 236,517
Board sitting fees 64,800 63,000
Board of directors' remuneration 60,000 46,815
Professional fees 45,548 39,078
Reversal of allowance for expected credit losses (note 9) (1,291) -

1,907,622 1,998,432

21 INTEREST INCOME FROM INVESTMENT SECURITIES AT AMORTISED COST - NET

Interest income from investment securities at amortised cost consists of the following:

2025 2024
BD BD
Interest income 277,046 254,062
Management fee (42,354) (42,894)
234,692 211,168

Investment securities at amortised cost carry an average effective interest rate of 7.11% per annum
(2024: 6.35% per annum).

22  FINANCE COSTS

Bahrain Flour Mills Company B.S.C.

2025 2024

BD BD

Interest expense on lease liabilities (note 6) 347,006 170,426
Interest expense on bank overdraft and import finance loans 87,330 83,801
Interest expense on term loan 136,936 133,965
571,272 388,192

23 OTHER INCOME

2025 2024
BD BD

Delivery income 25,207 21,522
Income from shipment claims 49,079 41,609
Interest income on bank balances and short-term deposits 131,097 221,113
Others 125,616 100,477
330,999 384,721

24 EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the profit or loss for the year attributed to ordinary
equity holders of the Company by the weighted average number of ordinary shares outstanding during
the year and is as follows:
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24 EARNINGS PER SHARE (continued)

2025 2024
Net profit for the year (BD) 1,174,895 432,791
Weighted average number of equity shares in issue 24,825,570 24,825,570
Basic and diluted earnings per share (fils) 47.33 17.43

Basic and diluted earnings per share are the same since the Company has not issued any instruments
that would have a dilutive effect.

25 RELATED PARTY TRANSACTIONS AND BALANCES

Related parties represent major shareholders who have control or significant influence over the
Company, key management personnel of the Company as well as their immediate family members, and
entities controlled, jointly controlled or significantly influenced by such parties. Pricing policies and terms
of these transactions are approved by the Company's management and Board of Directors.

Being an entity under the control of the Government of the Kingdom of Bahrain, the Company qualifies
as a government related entity under the definitions provided in International Accounting Standard 24
Related Party Disclosures ("IAS 24"). Accordingly, the Company considers Government departments,
ministries and other Government controlled organisations as its related parties. The Company
purchases electricity, receives subsidy against the sale of goods in the local market, receives grant
against specific expenses incurred, pays lease rentals and receives other services from various
Government, semi-Government organisations and other Government related entities in the Kingdom of
Bahrain. Other than the subsidy and grant, all such other transactions are not considered to be
individually significant. All related party transactions and balances are in the normal course of business.

Significant transactions with the Government and other related parties included in the statement of
comprehensive income are as follows:

2025 2024
BD BD
Government
Government subsidy (note 19) 12,468,706 12,417,783
Other operating income 411,892 370,449
Affiliates of Ultimate Parent
Finance costs on import finance loans 342 19,416
Interest income on bank balances and short-term deposits 6,700 5,530
General and administrative expenses 23,241 21,501

Significant balances with the Government and other related parties included in the statement of financial
position are as follows:

2025 2024
BD BD

Government
Subsidy receivable (note 9) * 1,891,669 -
Amount due to the Government (note 16) * 1,721,654 2,902,669
Advance received from the Government 2,940,320 -
Affiliates of Ultimate Parent
Bank balances and short-term deposits 510,702 134,617
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25 RELATED PARTY TRANSACTIONS AND BALANCES (continued)

*Based on communication with the Government, these are expected to be settled on a gross basis and
accordingly these have not been offset.

Terms and conditions of transactions with related parties

Transactions with related parties are made at normal market prices. Outstanding balances with the
Government at the year-end arise in the normal course of business, are unsecured, interest-free and
settlement occurs in cash. Outstanding balances with affiliates of Ultimate Parent arise in the normal
course of business, are unsecured, carry interest at market rates and settlement occurs in cash. For the
years ended 31 December 2025 and 31 December 2024, the Company has not recorded any allowance
for expected credit losses on amounts owed by related parties as management believes that these are
fully recoverable.

Compensation of key management personnel

Key management personnel of the Company comprise of the Board of Directors and other members of
key management having authority and responsibility for planning, directing and controlling the activities
of the Company.

The remuneration of key management personnel included in the statement of comprehensive income
are as follows:

Bahrain Flour Mills Company B.S.C.

2025 2024
BD BD
Board of Directors:

Remuneration (note 20) 60,000 46,815
Sitting fees (note 20) 64,800 63,000
Other expenses 17,672 19,203

Other members of key management:
Salaries and short-term benefits 408,721 495,477
End of service benefits 19,784 15,648
570,977 640,143

The balances of remuneration payable to the key management personnel included in the statement of
financial position are as follows:

2025 2024
BD BD
Board of Directors:

Remuneration 60,000 46,815

Other members of key management:
Salaries and short-term benefits 17,162 20,480
End of service benefits 88,548 97,975
165,710 165,270

26 FINANCIAL RISK MANAGEMENT OBJECTIVE AND POLICIES

Introduction

The Company’s Board of Directors has overall responsibility for the establishment and oversight of the
Company’s risk management framework. The Company’s executive management oversees the
management of these risks. The Company’s executive management advises on financial risks and the
appropriate financial risk governance framework for the Company. The Company’s executive
management also provides assurance to the Company’s Board of Directors that the Company'’s financial
risk-taking activities are governed by appropriate policies and procedures and that financial risks are
identified, measured and managed in accordance with Company policies and Company risk appetite.
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26 FINANCIAL RISK MANAGEMENT OBJECTIVE AND POLICIES (continued)

Introduction (continued)

The Company's Audit, Compliance and Risk Committee ("Audit Committee") oversees how
management monitors compliance with the Company’s risk management policies and procedures and
reviews the adequacy of the risk management framework in relation to the risks faced by the Company.
The Audit Committee is assisted in its oversight role by internal audit. Internal audit undertakes both
regular and adhoc reviews of risk management controls and procedures, the results of which are
reported to the Audit Committee.

The Board of Directors reviews and agrees policies for managing each of these risks which are
summarised below:

Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or
customer contract, leading to a financial loss. The Company is exposed to credit risk from its operating
activities (primarily for trade receivables) and from its investing activities, including bank balances, short-
term deposits and investments in debt securities.

Receivables and other assets

The Company trades on credit only with recognised and creditworthy third parties. It is the Company’s
policy that all customers who wish to trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing basis with the result that the Company’s
exposure to expected credit losses is not significant. Management believes that the credit risk
associated with subsidy and other receivables is low.

An impairment analysis is performed at each reporting date using a provision matrix to measure
expected credit losses. The provision rates are based on days past due for various customer segments
with similar loss patterns. The calculation reflects the probability-weighted outcome, the time value of
money and reasonable and supportable information that is available at the reporting date about past
events, current conditions and forecasts of future economic conditions. At the reporting date, the
Company has recorded an allowance for expected credit losses of BD 90,709 (2024: BD 92,000).

Bank balances and short-term deposits

With respect to credit risk on bank balances and short-term deposits with financial institutions, the
Company'’s exposure to credit risk arises from default of the counterparty. The Company limits credit risk
by dealing only with reputable financial institutions.

Investments in debt securities
The Company limits credit risk on investments in debt securities by investing only in sovereign debt
instruments. Management regularly reviews the fair value of the securities to assess the impairment.

Credit risk concentration

Concentration of credit risk arises when a number of counterparties are engaged in similar business
activities, or activities in the same geographic region, or have similar economic features that would
cause their ability to meet contractual obligations to be similarly affected by changes in economic,
political or other conditions. Concentrations of credit risk indicate the relative sensitivity of the
Company'’s performance to developments affecting a particular industry or geographic location.

The Company evaluates the concentration of risk with respect to trade receivables as low, as its
customers are located in several industries and operate in largely independent markets.

The Company sells its products to a large number of wholesalers, retailers and individual customers. Its
five largest customers account for 99% of the outstanding trade receivables at 31 December 2025
(2024: 99%).

Maximum exposure to credit risk

The table below shows the maximum exposure to credit risk for the components of the statement of
financial position headings net of expected credit losses and without taking account of any collateral and
other credit enhancements.
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26 FINANCIAL RISK MANAGEMENT OBJECTIVE AND POLICIES (continued)
Credit risk (continued)

Maximum exposure to credit risk (continued)

2025 2024

BD BD

Investment securities at amortised cost 3,904,205 3,918,414
Receivables and other assets 2,060,518 184,403
Bank balances and short-term deposits 4,761,034 4,375,512

10,725,757 8,478,329

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations associated
with its financial liabilities that are settled by delivering cash or another financial asset. The Company’s
objective when managing liquidity is to ensure, as far as possible, that it will have sufficient liquidity to
meet its liabilities when they are due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the Company’s reputation.

The Company limits its liquidity risk by ensuring adequate bank facilities are available at all times. The
Company's terms of sale requires amount to be paid in advance for walk-in customers and for corporate
customers within 60 to 90 days of the date of sale. Trade payables are non-interest bearing and are
normally settled on 30 to 90 day terms.

The table below summarises the maturities of the Company’s financial liabilities at 31 December, based
on undiscounted contractual payment dates and current market interest rates.

Less than 3to12 1to 5 More than
3 months months years 5 years Total
BD BD BD BD BD
2025
Lease liabilities 82,718 248,154 1,698,695 6,738,832 8,768,399
Term loan 2,152,342 - - - 2,152,342
Trade payables 88,723 - - - 88,723
Dividends payable 54,276 - - - 54,276
Retention payables - 61,201 - - 61,201
Import finance loans 1,095,210 - - - 1,095,210
Amount due to the
Government 1,721,654 - - - 1,721,654
5,194,923 309,355 1,698,695 6,738,832 13,941,805
Less than 3to12 1to5 More than
3 months months years 5 years Total
BD BD BD BD BD
2024
Lease liabilities 82,718 248,154 1,698,695 7,080,536 9,110,103
Term loan 2,237,311 - - - 2,237,311
Trade payables 86,601 - - - 86,601
Dividends payable 54,276 - - - 54,276
Retention payable - 51,615 - - 51,615
Import finance loans 1,727,051 568,297 - - 2,295,348
Amount due to the
Government 2,902,669 - - - 2,902,669
7,090,626 868,066 1,698,695 7,080,536 16,737,923
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26  FINANCIAL RISK MANAGEMENT OBJECTIVE AND POLICIES (continued)

Changes in liabilities arising from financing activities

At At
1 January Cash flows 31 December
2025 Receipts Payments Others 2025
BD BD BD BD BD
Lease liabilities 4,723,491 - (341,704) 347,006 4,728,793
Term loan 2,202,091 - (80,773) - 2,121,318
Import finance loan 2,258,413 3,221,207 (4,405,884) - 1,073,736
Amount due to
the Government 2,902,669 8,862,323 (2,902,669) (7,140,669) 1,721,654
Advance received from
the Government - 2,940,320 - - 2,940,320
Dividends payable 54,276 - (620,620) 620,620 54,276
12,140,940 15,023,850 (8,351,650) (6,173,043) 12,640,097
At At
1 January Cash flows 31 December
2024 Receipts Payments Others 2024
BD BD BD BD BD
Import finance loan 2,210,479 10,299,937 (10,252,003) - 2,258,413
Term loan 1,832,871 369,220 - - 2,202,091
Amount due to
the Government 2,083,158 13,595,956 (2,093,634) (10,682,811) 2,902,669
Lease liabilities 1,251,512 - (311,937) 3,783,916 4,723,491
Dividends payable 54,415 - (620,759) 620,620 54,276
7,432,435 24,265,113 (13,278,333) (6,278,275) 12,140,940
Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises of interest rate risk, foreign currency risk
and equity price risk.

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates.

The following table demonstrates the sensitivity of statement of comprehensive income to reasonably
possible changes in interest rates, with all other variables held constant. The Company's profit for the
year is affected through the impact of floating interest rates bearing term loan and import finance loans
as follows:

2025 2024
Increase (decrease) in basis points +100 (100) +100 (100)
(Decrease) increase in profit [in BD] (7,656) 7,656 (10,243) 10,243

Foreign currency risk
Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. The Company's exposure to the risk of
changes in foreign exchange rates relates primarily to the balances related to Company's operating
activities (when revenue or expense are denominated in a different currency from the Company's
functional currency).
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26 FINANCIAL RISK MANAGEMENT OBJECTIVE AND POLICIES (continued)
Market risk (continued)

Foreign currency risk (continued)

The Company is not exposed to foreign currency risk on its financial assets and financial liabilities as
balances are denominated in Bahraini Dinar and US Dollars which is pegged to Bahraini Dinars and
hence is not considered to represent significant currency risk.

Equity price risk

The Company’s investments in quoted equity securities and a managed fund are susceptible to market
price risk arising from uncertainties about future values of the investments. The Company through its
investment manager, manages the equity price risk through diversification and placing limits on
individual and total equity instruments. Reports on the equity portfolio are submitted to the Company’s
senior management on a regular basis. The Company’s Board of Directors reviews and approves all
equity investment decisions.

Management’s best estimate of the effect on profit or loss for the year due to a 5% change in fair value
of investments at fair value through profit or loss, with all other variables held constant, is BD 643,927
(2024: BD 646,775).

Capital management
The primary objective of the Company’s capital management is to ensure that it maintains a strong
credit rating and healthy capital ratios in order to support business and maximise shareholders' value.

The Company manages its capital structure and makes adjustments to it, in light of changes in
economic conditions. To maintain or adjust the capital structure, the Company may adjust the dividend
payment to shareholders or issue new shares. No changes were made in the objectives, policies or
processes during the years ended 31 December 2025 and 31 December 2024. Equity comprises of
share capital, share premium, statutory reserve, other reserves and retained earnings and is measured
at BD 27,392,871 at 31 December 2025 (2024: BD 26,863,596).

27  CLASSIFICATION AND FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS

Classification
The details of classification of financial assets and liabilities held by the Company at the reporting date
are as follows:

Bahrain Flour Mills Company B.S.C.

2025
Fair value
through Total
profit and Amortised carrying
loss cost value
BD BD BD
Financial assets
Investment securities 12,878,542 3,904,205 16,782,747
Receivables and other assets - 2,060,518 2,060,518
Bank balances, short-term deposits and cash - 4,763,209 4,763,209
12,878,542 10,727,932 23,606,474
2024
Fair value Total
through profit Amortised carrying
and loss cost value
BD BD BD
Financial assets
Investment securities 12,992,041 3,918,414 16,910,455
Receivables and other assets - 184,403 184,403
Bank balances, short-term deposits and cash - 4,377,581 4,377,581
12,992,041 8,480,398 21,472,439
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27 CLASSIFICATION AND FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS
(continued)

Classification (continued)

2025 2024
BD BD
Financial liabilities at amortised cost
Lease liabilities 4,728,793 4,723,491
Term loan 2,121,318 2,202,091
Trade payables and other liabilities 229,809 216,366
Import finance loans 1,073,736 2,258,413
Amount due to the Government 1,721,654 2,902,669

9,875,310 12,303,030

Fair value measurement

Fair value of investment securities at fair value through profit or loss

Fair values of quoted equity investments and a managed fund are derived from quoted prices in active
markets. The fair values are categorized into level 1 of the fair value hierarchy. There were no transfers
between the different levels of the fair value hierarchy during the current and prior years.

Fair value of other financial instruments
The fair values of other financial instruments are estimated based on the following methods and
assumptions:

a) Receivables and other assets, bank balances, short-term deposits and cash, trade and other
payables, and amount due to the Government approximate their carrying amounts at the reporting
date largely due to the short-term maturities of these instruments (2024: same).

b) Investment securities at amortised cost, lease liabilities, term loan and import finance loans are
evaluated by the Company based on parameters such as interest rates. At the reporting date, the
carrying amounts are not materially different from their fair values (2024: same).

28 APPROPRIATIONS

At the Annual General Meeting of the shareholders held on 26 March 2025, a final cash dividend of 25
fils per share totalling BD 620,620 and contribution to charity of BD 25,000 for the year ended 31
December 2024 were declared (2024: at the Annual General Meeting of the shareholders held on 27
March 2024, a final cash dividend of 25 fils per share totalling BD 620,620 and contribution to charity of
BD 25,000 for the year ended 31 December 2023 were declared).

The directors’ remuneration of BD 46,815 for the year ended 31 December 2024 was approved by the
shareholders at the Annual General Meeting held on 26 March 2025 (2024: the directors’ remuneration
of BD 60,000 for the year ended 31 December 2023 was approved by the shareholders at the Annual
General Meeting held on 27 March 2024).

29 COMMITMENT

At 31 December 2025, the Company had a commitment in respect of an outstanding letter of credit
issued by a financial institution amounting to BD 82,514 (2024: nil). The letter of credit is expected to be
settled within one year.
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30 SEGMENTAL INFORMATION

A segment is a distinguishable component of the Company that is engaged either in providing products
or services (business segment) or in providing products or services within a particular environment
(geographical segment), and is subject to risks and rewards that are different from those of other
segments. The Company’s activities mainly comprise two segments (i) Flour Mills and (ii) Investments.

The following are the amounts of income, expenses, assets, liabilities and capital expenditure relating to
the Company's flour sales segment:

- Total income for the year ended 31 December 2025 amounted to BD 20,766,258 (2024: BD
20,778,853), while expenses for the year amounted to BD 19,712,556 (2024: BD 20,990,987).

- Total assets as at 31 December 2025 amounted to BD 23,911,788 (2024: BD 22,803,262), and
total liabilities amounted to BD 13,301,664 (2024: BD 12,850,121).

- Total capital expenditure on property, plant and equipment for the year ended 31 December 2025
amounted to BD 403,658 (2024: BD 1,490,571).

Refer to notes 7 and 21 for details on income, expenses, assets and liabilities of the Company's
investments segment.

Management monitors the operating results of its business segments separately for the purpose of
making decisions about resource allocation and performance assessment.

31 COMPARATIVE INFORMATION

The following comparative figures have been reclassified in order to conform to the current year
presentation. Such reclassifications do not affect previously reported profit / (loss) or equity.

As
previously Re-
reported classification Reclassified
BD BD BD
Statement of comprehensive income
Cost of revenue (18,917,485) 313,122  (18,604,363)
General and administrative expenses (1,685,310) (313,122)  (1,998,432)
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